FACULTY COUNCIL
Minutes
Wednesday, February 27, 2013
3:00-5:00 PM — CLC 306, WTC

Members Present:Battaglia, G.; Boller, H.; Bowen, R.; Cardoza, Bgminiak, M.;

Fine, J.; Fitch, A.; Hermansen, M.; Jay, W.; JBIIS.; Kelly, B.; Kilbane, T.; Lash, N.;
Macksey, S.; Miller, H.; Mirza, D.; McNulty, J.; Rekofer, S.; Ramsey, G.; Rockwell,
H.; Rose, H.; Ruppman, T.; Ryan, J.; Schneck, Mixagnberger, A.; Udo, M.; Woycik,

E.

1. Meeting was called to order at 3:10pm by Gordon &aminvocation — Janis

Fine.

2. Approval of January minutes. Moved: Cardoza; Lastoeded. Motion passed
unanimously.

3. Chair’'s Report

(0]

(0]

We will vote on the new committee structure of BGay. (If we do not
have a quorum at the time the vote is called weus# e-balloting.)
The FC newsletter is now out. In it, | have triectltarify the relationships,
and the differences, between the FC and the newsioaal University
Senate. | also wrote about the FC’s issues andsses in the recent past.
FC elections are imminent. If you are going off @oili would you please
nominate likely (and willing) candidates to takeuyplace?
| have invited SSOM Dean Gamelli to meet with uthatApril meeting.
As it turns out, however, he will be out of town thiat date. Provost
Pelissero will be here today; Fr. Garanzini atdarch meeting.
On 2/22 | had a phone conference with Provost $&lis Here is a
summary of our discussion:
= | briefed him about our by-laws changes and deditiens about
them.
= | asked him whether leave policies were unifornoasithe
university, including maternity leaves. The leawdiqes are
uniform for normal leaves, he said. The Lakesidamases
protocols for maternal leaves are uniform, buteleme no paternal
nor adoptive leaves.
= Are benefits uniform across all campuses? Yesalte s
= As to academic issues across the university: leat@i FC should
have a hand in curricular development; AAMC regeea®SOM
curriculum. JP: All traditional programs have tteegronon Core.
Adult nursing programs, BSN, BSHS are waived.
= The University Senate has a Faculty-Staff Commitiéeat, |
asked, is its charge, and how will it coordinatéwi#C/Staff
Council on issues? The intention, he replied, & this committee
will only consider issues that affect both congtitaies. In
practice, the Faculty and Staff Councils may bdngimon issues
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to the US committee after their deliberations. Thmmittee has
been formed, but the charges for the committees havbeen set.
(GR: I will check with Claudio Katz, chair of theSJon this.)

Do Lakeside faculty and SSOM faculty have mutuakas to
libraries, Web access and building access uniyevaide? JP:
Web access is university-wide for those with Web.IBny
“public” open buildings on campus are accessiblalbfaculty
with University IDs. For libraries, research coltahtions can get
special access to other libraries. (GR: | will dhedth the library
Deans on this.)

When will the University Senate be evaluated? Ji& flan is to
evaluate the US in Spring 2014.

How do University-wide committees plan to repor&©0? JP:
Chairs of all governance bodies (including FC) stidne receiving
cc’s on major deliberations. | will check on this.

Has the governance chart been redrawn yet? JPha&kisot been
done since the first draft. | will revisit the chand send you an
update.

Would it be possible to establish a dedicated rémngovernance
bodies like FC (with video or teleconferencing)? TRere may be
a possibility to dedicate Regents Hall {1foor, LT) as a shared
governance room. The Board of Trustees uses taima.rowill

look into this.

FC Dean evaluations — what is their current statususe for you?
JP: The areas that are of the most use are in Cormations,
Collaboration, Vision and Overall evaluation. Dé&ough’s
evaluation will be sent to Dr. Gamelli.

What was the role, if any, of shared governanaesires in
arriving at the “austerity measures” announcedhgyRresident in
his recent State of the University Address? JPudtgrdue to
graduation rates, our overall profit (from which te&e operating
expenses) is down. However, our ranking is up. dusterity
measures are put in place to keep up operatingeggeand hedge
against further downturns. The number of endowershwill not
increase and merit raises will not take effectlula@nuary of 2014.
The old LU retirement funds are also a drain onbihdget, as
there are SSOM faculty and HS faculty still on pnegram. We
are receiving more applications and plan to addra6te
freshmen, 200 more transfer students and more kdutters. The
quality of applicants is higher.

What is the status of the Faculty-Staff lounge 7T} liquor
license has been received. New furniture is beurghmsed and
“real” food will be available, along with beer amihe. Opening
should be in March or April.

Is there a policy (in CAS) on teaching load andargdaduate
research? JP: There is no official policy for ctiedi faculty for
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undergraduate research. I'm willing to considetsagolicy.
There is no policy for graduate students. (GR:Il discuss the
undergrad policy with Dean Andress and return tp JP

= What is the status of the new Student Union (Dafm@&ime
opening is planned for April3 he said, and is on schedule.

4. Report from University Senate (Kilbane)

o John Pelissero came to the University Senate ngeetirFriday, February
1 to present the university’s financial concerns treloptions on how to
address the problem. Though the numbers are reliasgwmall, the
university has had three consecutive semestersewherenrollment has
gone down (see attached). This mirrors the dedlimmrollment in higher
education in the U.S. reported in the news. Tiseeeprojected profit of
$16 million compared to the usual $32 million peey. The profit is used
to pay back debt, funding for scholarships, an@o#itademic operations
such as endowed chairs and fellows. The budgebdws adjusted in three
ways: 1) there have been some costs reductiomey@pue enhancement
such as J-Term; and 3) online courses. Two keyeusity efforts are: 1)
raising number of incoming freshmen and transfe20Q); and 2)
changing how they allocate financial aid. The PBsicame to the
University Senate for their advice on delayingr{ot providing) merit
raises for the first six months (Jul§} through December 3 to allow the
university to know where they stand in “actual” @hment in the fall, and
officially change January®as the date for merit raises to commence.
Whether there are merit raises in January forehgaining six months
depends on the fall enrollment. In addition, thaleation of faculty would
change as well to the fall, and faculty would baeeed on the academic
year (August through May).

0 Current trends in higher education include: outgickssure to keep tuition
costs down; fewer MBA and Law School applicaticarsg fewer 18 year
olds. Needless to say, there was much discussitmsgoroposal which
will be reflected in the minutes when approvechatiext meeting.
Concerns from faculty members were: increasing oads with fewer
rewards; changing the evaluation date to fall, Whiould prevent
planning for the next academic year; and whethegradbptions were being
considered, among others. The University Senateuixe Committee put
together a statement of support for the plan.asispd with three
abstentions and one nay vote.

5. SSOM report (McNulty)
o0 None at this time.
6. Dean Evaluations status (Lash)

o Jack Corliss of IT forwarded the results to me yo&ue Penckofer, Mary
Dominiak, and Hugh Miller will help draft the evailtion.

7. Bylaws Amendments
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o Motion: (From Exec Cttee, nd'2needejt All bylaw amendments on
committees as proposed last meeting. 24-1-1; motipasses.

o0 Bylaws have now been updated, with the excepticgh@hew election
procedures which have been implemented the lasyéacs. This will be
our next task.

8. Elections (Kilbane)

0 More nominations are needed: CAS Humanities negG#A3 Social
Sciences 1; Quinlan School of Business, 1; Marddigdnoff School of
Nursing 1; SSOM 1.

= Motion: That there be at least 3 news “blasts” todculty before
elections.26-0-0; passed.

= Further discussion about decline in faculty nomoret for FC. (1)
Loss of FC’s identity with the rise of the UPC’®) @ddition of the
University Senate confuses faculty about FC’s omgaole in the
University; (3) FC has been more about process pinainlem-
solving the past 2 years.

9. Visit by Provost Pelissero

o JP: “Austerity” issues. As Fr. Garanzini said is Bitate of the University
address, there are concerns about enrolments alggisu We've had a
number of surplus years lately—about $10M surpacheyear has gone to
the capital fund. As we looked at projections fo11B and '14, it seemed
to us that profitability would shrink. In additioa,large ($5-6M) unfunded
LURP obligation might hit us this year. Our budggtieam developed a
plan to donon-salary cuts. It turned out 5% would not represent tooabig
hit. Other sources of increased revenue were the\fiethnam program, J-
Term, and the International Studies program; timese gone to help the
FY13 budget. For FY14, we are looking at a furth2? in cuts, salary,
non-salary, or a combination of both. We figure$®M in cuts
(Academics $3M, Student Development $0.5M, the oégtte University
$1.5M). | am projecting we might get up to $2M itra revenue not tied
to freshman admission.

= Question: Will there be tuition reimbursement fomity
Healthcare personnel? JP: LUHS used to pay thataed
benefit for Health Sciences Division employea@s)taxed for
Lakeshore. | don't think the Trinity agreement vaffect our
bottom line.

= Question: If we meet our goals, could the postpardrof salary
raises be advanced a month or two, say to Noveor@ctober?
JP: Not sure. We may not be able to know or praditt |ate fall.
(We might be able to doratroactive raise, but again we would
not know if that would be possible until late fall.
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Question: How could the Vietham program raise reres? JP:
English language training for Viethamese studemesg on the
Chicago campus); students from other universitiesling in
Loyola’s Vietnam campus. We are exploring a “Viematart”
program there, targeted at Vietnamese studentss (Wduld be
active no sooner than Fall ‘14, however.)

Question: If the compensation raises are movedrnaaky
permanently, will the performance review cycle aj@an
accordingly? JP: Likely so. | have begun discussimgwith the
Deans. (For the coming year, not a full evaluatinn,an
‘addendum’ to cover the extra spring term.) Tendesalty will
not get a contract letter this spring. Letters gdlout only to
contractual faculty and tenure-track faculty whe eeceiving
tenure and/or promotion.

Question: Will we see a decline in ACT scores iflveere to dig
deeper into our applicant pool to add up to 20@asxstudents?
Will this affect our ranking? JP: It might. We wadatget up to 28
ACT average, but we may have to take a temporary hi

Question: What is retention like? JP: Currentiyg it 87% for 1
and 2%year undergraduates. We are trying for 90%. Oyed-
graduation rate is now at 70%.

Question: How about the discount rate? JP: It hagased in
almost all schools. We are budgeting for a blerR&8% rate for
FY14. We are focusing on increasing revenues rdkiar on
lowering the blended discount rate back down to 34%

Question: How can we get more endowed professa s
endowed chairs? JP: We need donors. $1M is therhdtireshold
(“kickoff") level for endowed professorships; $2Mrfendowed
chairs.

Question: What should FC be considering to hel@?ydfe: There is
a new teaching evaluation tool (“IDEA”) now beinget out at the
School of Education and the Marcella Niehoff SchafdNursing.
We'd like feedback on that. Also feedback on the feculty
evaluation tool; a committee of deans have beekiwgon this
and will have a report on it ready after Eastenkre

Question: Fr. Garanzini didn’t mention the endowmaerthe State
of the University address. JP: Early in the yearewgected an
increase of 7% in earnings. Now that estimate’sibbegised
downward, to 4-5%. Contributions (to the principgadve been
helped by favorable changes to the tax code. Walaoepursuing
an opportunity to sell 40 of the 100 acres of théd Gardens to
developers.
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10. Motion to adjourn: Moved (Boller); second (Ruppmavigeting adjourned
4:59pm.

Respectfully submitted by
Hugh Miller, PhD, Secretary
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