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Agenda
• Personal Information Risk Group Update - Joe 

Bazeley
• Project Review Board – Kevin Smith
• Academic Technology Committee Update - 

Carol Scheidenhelm
• Blackboard Sourcing and Blackboard 

Community System Solution - All
• FY10 Budget Submissions Draft Review
• FY09 Meeting Schedule



Personal Information Risk Group

Function/Area Member

Academic Affairs Tim O'Connell 

Academic Affairs Eric Pittenger 

Advancement Stacey Hughes 

Finance Laura Bulgarelli (needs replacement)

Finance John Campbell 

Finance Becky Gomez 

Finance Bethany Gryfakis

Finance Benjie Loanzon (needs replacement)

Finance Tim McGuriman 

Finance Cory O'Brien 

Chair: Joe Bazeley

Charter: The Personal Information Risk Group is charged with identifying 
all areas within Loyola that use personally identifiable information (PII) or 
other information protected by Local, State, or Federal regulations, and 
ensuring that the necessary policies, processes, procedures, and 
technologies are in place so that those areas can appropriately safeguard 
that information.

Function/Area Member

Finance Brian Slavinskas 

Finance Kathleen Steinfels 

Human Resources Carol McCormack 

Human Resources Carolyn Wright 

ITS Larry Adams 

ITS (ex officio) Susan Malisch

ITS Jim Sibenaller

Rome - *Informed Only Christine Marciasini

Wellness Center Diane Asaro

SMART (Guest) Sue Kilby

LUMC (Guest) Ron Price



PII Protection: Current Status

• Percent complete by phase

Phase Percent 
Complete

0 – ITS 100%
1 – Sullivan 90%
2 – High-risk areas 50%
3 – Rest of the University 25%



PII Protection: Current Status

• Data steward training
– Complete for 87 of 90 data stewards
– Last training Friday @ LUMC for Advancement 

for 3 remaining stewards
• Following up with data stewards to obtain 

completed forms or established completion 
dates



PII Protection Timeline

• Primary goal
– All workstations and laptops will be scanned, and 

encrypted if necessary, in FY09Q2.
• Secondary goal

– Budget is available to purchase encryption licenses 
for all workstations and laptops.  Purchase licenses 
so they are available in April for the next “sweep”.



Future of PIRG

• Complete PII Protection rollout – FY09Q2
• Backfill ISO position – FY09Q3
• Recast PIRG as 2 new security groups – 

FY09Q3
– High-level, non-technical group
– Hands-on, technical group to evaluate security



Project Review Board

Function/Area Member

Academic Affairs John Pelissero

Admissions Vacant

Advancement Stacey Hughes

Financial Aid Eric Weems

Chair: Kevin Smith

Charter: The Project Review Board (PRB) is charged with the 
responsibility of reviewing and prioritizing all work requests that are 
presented to ITS for application review, installation, development, 
enhancement or customization.  This includes but is not limited to the 
Student Information Systems.

Function/Area Member

Registration & Records Clare Korinek

Student Financials John Campbell

Student Affairs Warren Hale

Financial Systems Andrea Sabitsana

Graduate Admissions Paul Roberts



Academic Technology Committee

Schools

Arts & Sciences: David Pankratz

Business: Mary Malliaris

Continuing & Professional Studies: Janet 
Deatherage

Education: David Ensminger

Graduate School: Jessica Horowitz

Law: James Faught

Medicine: Ron Price

Nursing: Terry Moy

Pastoral Studies: Eileen Daily

Chair: Carol Scheidenhelm

Charter: The Academic Technology Sub-Committee is charged with 
advising on technology directions, strategies, policies, plans, and priorities 
important to Loyola’s goals in teaching, learning, research, and other 
academic objectives.  

Academic Support

Social Work: Michael Kelly

Library: Robert Seal

Research: William Sellers

ITS (2): Bruce Montes, Kathy Ryan

Students (2): pending



ATC 2008-09 Initiatives

• Online course evaluations
• Classroom response system
• Copyright implications for online materials
• Online media 
• Campus mission-vision for online content 

development



Classroom Response Systems

• Faculty presentations: 
spring 2008

• Need for more robust 
demonstrations of all the 
features
– Vendors being invited for fall

• Hope to have 
recommendation for 
campus-standard system by 
end of fall term



Copyright for Online Content

• Working with Legal to 
guarantee accuracy

• Identified need for clear 
explanation of LUC policy 
for course copyright
– Confusion among faculty, 

particularly re: digital 
copyright

• Working with LUC 
Libraries and LTA

• Pamphlet being put together 
for January distribution



Online media 

• Continued exploration into resources needed 
for delivery of online content



Campus Vision for Online

• University definition of 
what determines an 
online course

• Unit standards for 
online courses

• Needs analysis for:
– Resources
– Technologies for online 

and traditional courses



Online Teacher Course Evaluations

• Online teacher course evaluations
– Two pilots run in 2007-08
– Recommendation from IT for SNAP
– No money in budget for implementation

• One-time fee of $5000. would provide needed licensing
– Recognized need for moving TCEs online

• ATC committee to investigate pedagogical and practical 
aspects of rate of return when TCEs are online





Blackboard Sourcing Models
Recommendation: Remain with outsourcing model 
Rationale: 1) soft costs of planning/executing migration and building internal 
expertise  not accounted for in cost savings.  2) CHM service is immediate when 
issues arise; LUC would rely on single FTE to build this troubleshooting and support 
expertise.  3) ASP environment is stable; Prior performance issues have been 
addressed.  4) Value-add customized support functions are provided in-house in 
current model.  5) Fewer sunk costs if we move to new platform/open source in future.



Blackboard Community System

• Added Features/Functions
– Extends course management system (CMS) capabilities 

beyond “registered” courses to other online communities 
(i.e. workgroups, councils, committees, departments, etc.)

– Customizable by entity
– Simple central access
– Portal qualities, including linkage to Student Information 

System 
– Can link transaction system with CMS

• Options for Developing Similar Solution



FY10 ITS New Budget Requests - Capital



FY10 ITS New Budget Requests - Operating



FY10 ITS New Budget Requests - Assumptions



FY10 ITS New Budget Items - Absorbed Costs



Transitioning Capital Requests 
to Maintenance

• Today: Technology-related capital line items may occur in 
department or ITS budget.  Ongoing maintenance and contract 
management is handled inconsistently - sometimes remaining 
with department and sometimes transitioning to ITS.

• Proposed: Technology-related capital line items may occur in 
department or ITS budgets, and we would consistently 
transition the project to maintenance by moving the ongoing 
maintenance line to ITS, along with full copies of the 
technology contracts resident in ITS.

• Results: Supports LUC’s direction to centralize these efforts; 
Improved accuracy in benchmarking IT spending; Better 
support of contract management and awareness of what 
licensing and relationships already exists.



“A Vision of Students Today”

http://www.youtube.com/watch?v=dGCJ46vyR9o&feature=related


Technology Fees: Today

• LUC has no “technology fee”; ResNet fee used 
to fund resident student technology services
– Resident Students: $65/semester
– Non-Resident Students:  no charge

• RESNET fees fund:
– RESNET student support services (~$100K)
– Network maintenance and refresh costs for 

residence halls (~$100K)
– A portion of the internet access (~$200K)



Student Technology Services Today

• Over the past five years, LUC has expanded 
technology services for all students to include:
– Increased lab availability
– More specialized software, equipment and tools
– Information Commons facility
– Wireless access across ~2/3 of Lakeside campuses
– Increased network (internet) bandwidth
– Resnet services (~45/55 split between off-campus and on- 

campus service calls)
• Recommendation: Move to a consistent technology 

fee for all students to fund and refresh student 
technology, student experience, and classroom-related 
programs. 



Technology Fees: Survey



FY09 ITESC Schedule
• January 8, 2009 - Thursday, 1:30-3:30 

PM
– Prioritization Results/Finalize POR

• February 12 - Thursday, 1:30-3:30 PM
– Major Projects Status Reviews

• March 26 - Thursday, 1:30-3:30 PM
– LUMC Update

• April 30 - Thursday, 1:30-3:30 PM
– Major Projects Status Reviews

• June 11 - Thursday, 1:30-3:30 PM
– Subcommittee Reports
– Project Portfolio Prioritization

• July 24, 2008 - Thursday, 1:30-3:30 PM
– Prioritization Results/Finalize POR
– Student System Upgrade Report
– BOT Website Report
– Enterprise Arch Update

• September 11, 2008 - Thursday, 1:30- 
3:30 PM

– Subcommittee Reports
– FY10 Budget Submissions Review
– FY10 Budget Input from Subcommittees

• October 16, 2008 - Thursday, 1:30-3:30 
PM

– Major Projects Status Reviews
– LUMC Update

• November 20, 2008 - Thursday, 1:30- 
3:30 PM

– Major Projects Status Reviews
– Review Scorecard/Process
– Project Portfolio Prioritization
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