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Agenda

e PSS Overview (Kevin)

PSS Reporting

Demo of PSS

Demo of PSS Reports via WebFocus
Review Projects

o LUC/LUMC Scorecard Addition (Susan)

e Next Steps
— Calendar and Timing




What Is Project Status System?

Developed prior to PS implementation

Catalog of work requests for systems
applications

Little use until after PS implementation

— Limited Historical use
— COMPLETED and CANCELLED

Recent re-emphasis on use by ITS staff

LOYOLA




Data collected in PSS?

Identifies type of work request
— On-Going
— Interface
— Upgrade
— Report
Lists status
— In-progress
On Hold
Pending
Complete
— Cancelled
Assign project id used for development tracking PSS#
Lists requestor and requestor department
IS contact
Contains project description
Milestones
Task Log

Preparing people to lead extraordinary lives




PSS Caveats

Built to replace spreadsheet with intent to be used for
project management.

Used as a catalog of work requests
COMPLETED and CANCELLED data is incomplete

Department names change or multiple names for
single Department.

Priorities not updated in PSS

Data input was cumbersome

No “Date Entered” field

Definitions of terms not clearly defined




How do | access I1t?

TS Home page

http://www.luc.edu/its/index.shtml

o Select “Status Current Projects”

https://data.luc.edu/planning/university/projects/index.html

Preparing people to lead extraordinary lives



http://www.luc.edu/its/index.shtml
https://data.luc.edu/planning/university/projects/index.html

How does a work request get
generated?

System Request Form (preferred method)
Email

Telephone call

Follow up by ITS area expert for additional
Info

LOYOLA




Service Request

Form Sample

Chicage e Univerainy
LOYOLA
T UNIVERSITY

Information Sysiems
Service Reqguest

O=ate:

Requestor Depart rent: Requestar:

Requestor Reference #: Requestor UWID:

Requestor Prionty: Project Type:

SERVICE REQUEEST

Project Description

1. Scope of Projec

2. Project deliverables and Requested Completion Date
[ requestls e rport Wease Nstinmn deausers of be o

3. Project Justification Summany

4. Project Approvals

LR EERTEGL ETEAED

EOp O OTp clochme o WRCTConE 130 0m K raton Toms s B £y B m Seruice requestoos




How Is work prioritized?

Initial priority collected as H, M, L
Meet with requestor department
Assign available resources
Priorities in PSS rarely updated




What reports are available

REPORT button in PSS not operational
REPORT button will be tied to WebFocus Dashboard
PSS can be used to view a particular project

WebFocus Dashboard currently has 3 reports
— PSS Information Report
— PSS Statistics — By Department
— PSS Status Graph — By Department

https://webreports.luc.edu (details in ppt)



https://webreports.luc.edu/

Demo and Review the data In
reports

Login to PSS

Review pages

Login to PSS Webfocus Dashboard
Run reports for review

Copies of reports will be provided as of Friday
01/12/2007

LOYOLA




LOYOLA UNIVERSITY CHICAGO

HOME SEARCH A-Z INDEX | CALENDAR CONTACTUS DIRECTGRIESl CHICAGQO'S JESUIT UNIVERSITY

Information Services

Project Status System

This system allows viewing the current status of a project.

Locon|

To Enter - click on the Logon Button!

webmastar@iuc, aduy
Dacambar 15, 2003
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LOYOLA UNIVERSITY CHICAGO

HOME SEARCH A-ZINDEX @ CALENDAR COMNTACTUS I}IRECTCIRIE5| CHICAGD'S JESLIT UNIVERSITY

Welcome

Kevin Smith

UPDATE and ADD are active
for ITS users

To the Project Status System

Note: Exiting the Project Status System will not log you out.
To ensure that you are logged out, close your hrowser after exiting.

wabmaster@luc. adu

LOYOLA
JE.'?UE."'}" II_, 2007 [ ] m

e

rreparing pecpie o leaa exiracrainary ”\"!".\'




Project Status System

Project Selection

Subrmt

MNotel If Submitted without selecting any fields, the search will return all available projects and could affect the wait timel

Preparing people to lead extraordinary lives




Project Status System

Update Function

Project Identification: 356

R iE
Requestor Reference:l Recuestor: hkﬂWd EquiiI;? hkaWd
. . . Regquestor
Requestor Departwent: |Human Resources =l Requestor Priority: IMedlum v| |5517'5

Phone:

Project Description:

Project to prowvide the retired Lovola Faculty/Staff with the following benefits a
upon redgquestc:

1) Loyola Uniwversity Photo ID

21 Library privileges

3) Loyola network access with TVID ‘:J

TS Pr:i.nr:i.tsr:“None vl ‘ Project Status:“ln-F'rngress "I ‘ Project Type:“SERVICE REQUEST 'I

I.3. Group: |App|iu:atinn Senriu:esj I.5. Contact: IF'eter W, Prina j T3 Contact IE-3586

Fhone:

X

Date Requested:lgaﬂyggng | Date Approved: | Date Ztarted:

Date Cowpleted: | Date TLT: | Date Productioh:

Deliverable Leog

Completion
Date

||DE—23—QDEIE ﬂ_ﬂ.r |F'eter Prina |||D5_22_QD[|5 ;, ||Draﬁ Project Proposal doc completed.
||DE—23—QDEIE ﬂ_ﬂ.r |F'eter Prina |||D5_22_QD[|5 ;, ||Draﬁ Project Definition doc completed.

ey ey I

m—] —

o | [ R, I

—— @l I—— =&

e Date Aszigned To Description




Welcome to Loyola University's WebFOCUS Launch Page

WehFOCUE Documentation
Managed Repoding Logon(For Report Wiriters)
Dashhoard Logon Page®(Far Report Viewers)

* To simplity dashboard navigstion users will login to the "General DaSwboard Yiew" and then click on the "Vieses" link in the upper right. Thiz will show users only the group sites to which they have access.

Select

AAT L LN
UNIVERSITY CHICAGO

Preparing people to lead extraordinary lives




Login Help

Managed Reporting sign on :
User Ik | UV' D

Password: I

I Logon |-| I Reset |-|

[POWERED &Y
Information |
Builders

LOYOLA

UNIVERSITY CHICAGO
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Logoff | Tree | Tools | Recent | Favorites | Views | Personalize | LRilities | Help

Please Click "¥iews" above to choose your group site.

/) ¥iews - WebFOCUS Business Intellige 10| =l

Click VIEWS to
SF group site get pop up

University Call Center zite

Common Reports W i I'I d DW

PeopleSoft Lawson Financials

| v

IR group =ite

Phone Charges

Barnes and Noble Enroliment Reports
Campus Card

Direct Depo=sit Reports

Academic Reports

Safety & Security

Student Advising site

CTA UPa=ss Reporis

Project Status Reports

Pre-release

RMS Housing Reports

LUvWare Admin Reporizs

Developer WHilties

Admis=ion Funnel Reports SEIeCt
My Yiew -

| £

=0 1
|&] Dore I_ I_ E | Trosted sites




%) =)

H PSS PROJECT INFORMATION REPORT

H PSS STATISTICS - BY DEPARTMENT

H PSS STATUS GRAPH - BY

DEPARTMENT ‘

Logoff | Tree | Tools | Recent | Favorites | Views | LRilities | Help

When requesting a report, pleaze allow 15 - 30 seconds for the report to complete.

Left Mouse click provides
Menu
Select RUN




Chicaga's Jesuit University
LOYOLA

&H PSS PROJECT INFORMATION REPORT
H P55 STATISTICS - BY DEPARTMENT
& PSS STATUS GRAPH - BY DEPARTMENT

Logoff | Tree | Tools | Recent | Favorites | Yiews | Utilities | Help

When requesting a report, please allow 15 - 30 seconds for the report to complete_

LOYOLA UNIVERSITY CHICAGO
PROJECT INFORMATION REPORT

SELECT DEPARTMEIT

{For multiple project department selections hold down the CTEL key)

SELECT PECOJECT TYPE

{For multiple project type selections hold down the CTEL key)

SELECT PEOJECT REQUESTOER.

B 5
{For multiple project requestor selections hold dovn the CTEL key)

Fun Report Clear Form

SELECT PROJECT STATU:

Use Ctrl key to multi select

In-Frogress
On Hold
Fending

(For multiple project status selections hold down the CTEL key)

SELECT IS COWNTACT

{(For multiple T2 contact selections hold down the CTEL key)




Logoff | Tree | Tools | Recent | Favorites | Yiews | LHilities | Help

When requesting a report, please allow 15 - 30 seconds for the report to complete.

(W8]

3 PSS PROJECT INFORMATION REPORT
H PSS STATISTICS - BY DEPARTMENT

H PSS STATUS GRAPH - BY
= File Download x|

DEPARTMENT
» Some files can harm pour computer. [F the file information below
u.‘/ looks suspicious, or wou do not fully tust the zource, do not open or
zave thiz file.
File name: ‘wFServet xls
File type:  Microzoft Excel Worksheet

Fram: webreparts. luc.edu

would you like to open the file ar save it to your computer?

Open | Save I Cancel Mare Info

W Always ask before opening this tpe of fil

rrepanng pecie 0 lead exiraorainary nves




Logoff | Tree | Tools | Recent | Favorites | Yiews | LRilities | Help

When requesting a report, please allow 15 - 30 seconds for the report to complete.

(6] =
#H PSS PROJECT INFORMATION REPORT |
H PSS STATISTICS - BY DEPARTMENT A B | € | D | E | F | G
#H PSS STATUS GRAPH - BY DEPARTMENT 1— PROJECT STATUS SYSTEM
: | 2 | PSS PROJECT INFORMATION REFPORT
| 3 | #nnnnn
PROJECT  REQUESTOR
| 4 |REQUESTING DEPARTMENT TYPE STATUS I REFERENCE | REQUESTOR PROJECT DESCRIPTION
"LOYOLA COMPUTES A& "LOY CLA GPA" FOR TRAMSFER APPLICA!
USE IMN MAKIMNG DECISIONS ABOUT WHETHER OR NOT TO ADMIT T
TRANSFER APPLICAMT. PEQPLESOFT DIOES MOT DELIVER FUNMCTIC
Admissions GAF Cancelled 26 LUG_a0pa7 wwrothen  THAT REPLICATES THE COMPUTATION OF THIZ GPA."
Gap: Lovola computes & "Lovola GPA" far transfer applicants for us
making decisions about wwhether or nat to admit the transfer applicar
PeopleSoft does not deliver funtionality that replicates the computati
6 |Admissions GAP Cornplete 7 LUC_aDo? wrothen  |GPA.
| 7 |Admissions QM-GOING In-Progress | 344 dfifles Facilitate Admit-h to PeopleSott interface for Law School admission
| G |Admissions SERVICE REQUEST |Camplete 100 SAXNMMNKK | kdapget  Add foreign instiutions to PeopleSoft.
Parking administration would like the residert student parking lottery
capture the LID in arder to pre-populate a takle (s the commuter ap
does). The form is currently on wewew Juc edu without accesstoac
reguire moving to a coldfusion server and updating in of code using
| 9 |Any NEWY Cancelled 392 Parking Admin  authertication.
|10 |Any NONE Cancelled 185
harch 2006 - vWek Devy changes to Weh pages, ownership, groups,
11 |Any NOME Complete 213 WekMard rhraft changes that affect Web content and design. Part 4
| March 2006 - Weh Dev changes to Web pages, ownership, groups,
12 |Any NONE Complete 30 Wehhard rhratt changes that affect Web content and design. Part 2
L Tranzfer credits that have been entered into LOCUS have been diss
| 13 |Any SERWICE REQUEST Cancelled 269 jnorwwon  Determine how this is happening.
February 2006 - Web Dev changes to Weh pages, ownership, grou
| 14 | Any SERVICE REQUEST |Camplete 299 Wyeh2-Feb rhratt other changes that affect Wik contert and design. - PART 2
harch 2006 - vWek Devy changes to Weh pages, ownership, groups,
| 15 |Any SERWICE REQUEST |Complete 303 Web-March tkratt changes that affect Weh content and design.
April 2006 - Wekb Dev changes toWeb pages, ownership, groups, &
|16 |Any SERVICE REQUEST |Complete 354 Wk ar-3 rkraft changes that affect Web content and design, beginning April 20, 20
April 2006 - Wyeb Dey changes to YWeh pages, ownership, groups, &
|17 | Any SERVICE REQUEST |Complete 330 Wikl rhrait changes that affect Web content and design. April 1 through April 1
harch 2006 - ek Dev changes to Weh pages, ownership, groups,
| 18 |Any SERVICE REQUEST Caomplete 308 Webhar2 tkratt changes that affect Weh content and design. Part 2
February 2006 - Web Dev changes to Weh pages, ownership, grou
| 19 | Any SERVICE REQUEST |Complete 290 | wveh-Feh0f rhrait other changes that affect Wek content and design.
4 4 » #%SheeH

B TEIUR AR FELOIE B IS AT LT LT B P




Logoff | Tree | Tools | Recent | Favorites | Views | LHilities | Help

H PSS PROJECT INFORMATION REPORT
H PS5 STATISTICS - BY DEPARTMENT
H PSS STATUS GRAPH - BY DEPARTMENT

132

When requesting a report, please allow 15 - 30 seconds for the report to complete.

88

249

DEPARTMENT
Cancelled Cormnplete In-Progress  On Hold Pending

a w
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Logoff | Tree | Tools | Recent | Favorites | Yiews | LHilities | Help

When requesting a report, please allow 15 - 30 seconds for the report to complete.

0|5

H PSS PROJECT INFORMATION REPORT |

H PSS STATISTICS - BY DEPARTMENT A | B | C | D | E | F | G | H | | J | K | L | b

H PSS STATUS GRAPH - BY DEPARTMENT 1— PROJELT STATUS -
| 2 | Cancelled |Complete In-Progress | On Hold |Pending TOTAL
| 3 |DEPARTMEMT
| 4 |Admissions 1 2 1 4
| 5 |Any 3 11 14
| B |Auxiliary Serices 2 1 1 4
| 7 |Campus Card Office 2 1 1 1 g
| 8 |Campus Recreation 2 1 3
| 9 |College Of A&S - LEC 2 2
| 10 | Controller 1 1
| 11 |Development 3 3
| 12 |Development & Donor Services 4 13 4 3 g )
| 13 |Development: Dev & Donor Svces 1 3
| 14 |Enrollment Management 1 1 2
| 15 |Evake 1 1
| 16 |Finance-Office Of %p-Cfo 4 14 = 3 26
| 17 |Financial Agsistance g 19 18 43
| 18 |Financial Systems 4 2 1 7
| 19 | Grad & Prof Enrallment Mgt 1 1 2
| 20 | Graduate Schoal 1 1
| 21 |Human Resources 1 2 1 1 5
| 22 |Human Resources: Compensation 1 1 2
| 23 |Human Resources: Office Of WP 1 1
| 24 |Info Services: Computer Oper 1 1
| 25 |Info Services:Financial Sys 1 1
| 26 |Info Services: Office Of VP 1 1
| 27 |Info Services: Software 3 B 1 1 11
| 28 |Info Services: Student Info Sys 14 ] 3 23
| 29 |Info Services:Univ Business Sy 1 1
| 30 |Information Services 5 56 37 2 1 10
| 31 |International Affairs 1 1
| 32 |International Studies 1 1
| 33 |Jesuit Community 2 2
| 34 |Library Systems 1 1
| 358 |Loyola Univ Museumn Of Art 1 1
| 36 |Mathematics And Statistics 1 1
| 37 |Mission & Ministry-Offic Of WP 1 1
| 38 |Mursing: Graduate Programs 1 1
20| T T Thea Pesse rd il = A A k|
4 4 b i Sheett

L



LUC/LUMC Administrative Services

Scorecard

Technology/
Operation

Unhealth

LOYOLA -

UNIVERSITY CHICAGO

Financial
System/General
Ledger

@00 0@

People System

Student Systems

SSOM Employee
Self-service

Intercampus
Connectivity
(network)

More seamless online directory, website links to one
another, improvements to GroupWise mailing lists

Intercampus
Videoconferencing

Lake Shore, Water Tower, Maywood, Rome, Beijing

Imaging Solution

Pre-Award Research

Space Management
Systems

Learning
Management System

Credit Card
Processing

LDAP
Authentication

Improved ability to share resources collaboratively




Next Steps

e Sub-Committees meet early/mid January

o |TESC meets late January to finalize/approve
prioritization
o |TESC meets every other month (January,

March, May, July) to monitor process

— Allows for targeting particular areas to move on
— Initial reports from sub-committees




Supplemental Material
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Committee Structure & Inputs

*External
Request AR

University
Coordinating
Committee

Academic
Technology
Committee

IT Executive Steering Committee

Recommended Initiatives

Project
Review
Board

Architecture
Review
Board

Chair: Susan Malisch

Charter

The ITESC leads a set of
processes for IT governance
and investment prioritization for
Loyola University Chicago.

, Personal
’\\ Information )
.. Risk Group .-’

-

Chair: Carol Schiedenhelm

Chair: Kevin Smith

Chair: Jim Sibenaller

Chair: Joe Bazeley

Charter

Charter

Charter

Charter

The Academic Technology
Sub-Committee is charged with
advising on technology
directions, strategies, policies,
plans, and priorities important
to Loyola’s goals in teaching,
learning, research, and other
academic objectives.

The Project Review Board is
charged with the responsibility
of reviewing and prioritizing all
work requests that are
presented to ITS for application
review, installation,
development, enhancement or
customization.

Ensures that the technologies
and computer applications
within Loyola are capable of
achieving the university mission
in a cost-effective and efficient
manner while adapting to a
changing and growing higher
education environment. Builds
technology roadmap.

Identify and safeguard using
necessary policies, processes,
procedures, and technologies
all areas within Loyola that use
personally identifiable
information (PII) or other
information protected by Local,
State, or Federal regulations.




I'T Executive Steering Committee

Chair: Susan Malisch

Meeting Frequency: Initially Monthly —> Transitioning to Quarterly

Function/Area

Member

Function/Area

Member

Academic Affairs

John Frendreis

Finance

Bill Laird

Academic Affairs

John Pelissero

Human Resources

Tom Kelly

Advancement

Jon Heintzelman

Student Affairs

Fr. Richard Salmi

Facilities

Phil Kosiba

ITS

Jim Sibenaller

Charter: The Information Technology Steering Committee (ITESC) leads
a set of processes for IT governance and investment prioritization for Loyola
University Chicago. These processes should be timely, transparent, and

clearly aligned with the university's goals and strategies.




Academic Technology Committee

Chair: Carol Schiedenhelm

Schools Academic Support

Arts & Sciences Library

Business Research

Continuing & Professional Studies ITS (2)

Education Fr. Salmi reviewing meaningful way to
involve students

Graduate School

Law

Medicine

Nursing

Pastoral Studies

Social Work

Charter: The Academic Technology Sub-Committee is charged with
advising on technology directions, strategies, policies, plans, and priorities
Important to Loyola’s goals in teaching, learning, research, and other
academic objectives.




Project Review Board

Chair: Kevin Smith

Function/Area Member Function/Area Member

Academic Advising Lisa Kerr Registration & Records Clare Korinek

Academic Affairs John Pelissero Student Financials John Campbell

Admissions April Hanson Student Affairs Warren Hale

Advancement Stacie Hughes Financial Systems Andrea Sabitsana

Financial Aid Eric Weems Graduate Admissions Paul Roberts

Charter: The Project Review Board (PRB) is charged with the
responsibility of reviewing and prioritizing all work requests that are
presented to ITS for application review, installation, development,
enhancement or customization. This includes but is not limited to the

Student Information Systems.




Architecture Review Board

Chair: Jim Sibenaller

Function/Area

Member

Function/Area

Member

Application Development

Larry Adams

Information Security

Joe Bazeley

Application Integration

Walt Slazyk

Network Services

Dave Wieczorek

Business Intelligence

Jose Martinez

Systems Maintenance

Paul Kott

Database Mgmt

Charlotte Pullen

Computer Science

Konstantin Laufer

Desktop Services

Matt Riolo

Web Development

Cheryl Heckel

Registration and Records, LMS SME, LUMC invited
guests as topically appropriate

Charter: The Architecture Review Board will ensure that the technologies
and computer applications within Loyola are capable of achieving the
university mission in a cost-effective and efficient manner while adapting to
a changing and growing higher education environment. This group is
responsible for building the technology roadmap from current state to future

State.




Personal Information Risk Group

Chair: Joe Bazeley

Function/Area

Member

Function/Area

Member

Academic Affairs

Clare Korinek

Finance

Tim McGuriman

Academic Affairs

Tim O'Connell

Finance

Cory O'Brien

Academic Affairs

Eric Pittenger

Finance

Brian Slavinskas

Advancement

Stacey Hughes

Finance

Kathleen Steinfels

Finance

Laura Bulgarelli

Finance

Dina Zilber

Finance

John Campbell

Human Resources

Carol McCormack

Finance

Becky Gomez

Human Resources

Carolyn Wright

Finance

Bethany Gryfakis

Information Technology

Larry Adams

Finance

Sandra Letrich

Rome - *Informed Only

Christine Marciasini or ?

Finance

Benjie Loanzon

Wellness Center

Diane Asaro

SMART

Sue Kilby

Charter: The Personal Information Risk Group is charged with identifying
all areas within Loyola that use personally identifiable information (PII) or
other information protected by Local, State, or Federal regulations, and
ensuring that the necessary policies, processes, procedures, and
technologies are in place so that those areas can appropriately safeguard
that information.




FYO7 Q3-Q4 Plan of Record

« \What we already know:
— Online Card Office Replacement
— Enterprise Document Imaging
— Intercampus Videoconferencing
Indonesia Project
Plasma Screen Pilot
Personal Information Risk Group
Data Center Buildout and Move
Conference Services?
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