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ClO Technology Priorities

To what extent will each of the following be a top priority for you in 20087
2008

—

Improving business processes

Attracting and retaining new customers
Creating new products or services (innovation)
Expanding into new markets or geographies
Reducing enterprise costs

Improving enterprise workforce effectiveness
Expanding current customer relationships

Increasing the use of information/analytics

2
3
4
5
6
i
8
9

Targeting customers and markets more effectively

ar

Acquiring new companies and capabilities (ME&As, etc.) 10
Enterprises expect distinctive solutions from IT
that address strategic, customer and market

needs. These enterprise expectations form the
basis of the 2008 ClO agenda.

* New question for 2008 ™ New question for 2007

Gartner




ClO Technology Priorities

To what extent will each of the following be a top priority for you in 20087

LOYOLA ACTIVITIES:
Improving business processes ECM Implementations (Financial Aid first)
Attracting and retaining new customers Admitted Students Portal

Creating new products or services (innovation) IC Specialized Services; Collaboration Tools
Expanding into new markets or geographies Remote/Intl/Distance Learning Programs?

Reducing enterprise costs Vendor Contract Review; Technology Fee

Improving enterprise workforce effectiveness Prioritization; Process Improvements; Metrics

Expanding current customer relationships Increased Collaboration Opportunities

Increasing the use of information/analytics Data Warehouse; Business Intelligence

Targeting customers and markets more effectively Opportunity for Academic Analytics?

Acquiring new companies and capabilities (M&As, etc.) LUC Competitive Advantage/Expansions

* New question for 2008 ** New question for 2007 Enterprises expect distinctive solutions from [T
that address strategic, customer and market

needs. These enterprise expectations form the

Gartner |
basis of the 2008 ClO agenda.




Planning to create the difference organization has been evalving to meet these ex-
in 2008 pectations. Because ClOs see significant change

coming in the next three years, they need to act
now to buid the skills, capabilities, processes
and resources to deliver the distinctive solutions
required to achieve strategic value.

Enterprise expectations for [T have been evolving
since 2006, placing greater emphasis on cus-
tomers, growth and other strategic issues. The IT

Importance
to strateqy

Critical “Make a difference” Information

Innowation Processes

Effectiveness Servicas

Enablement Functions “Do more with less”

Operations Prowen Mew ways Transformation
practices af waorking

GE rtner Degree of enterprise change
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1. FY09 Academic & Faculty Support Scorecard

LOYOLA

UNIVERSITY CHICAGO

Technology /
Operation

Health Index

Health

Score | FY Change

Current State

Healthy Definition

Classroom Technology and

—

E.esource constraints; need to improve capture
and remote rooin monitor' management. Some
process improvement in cofnjunction with room
scheduling reservations could be recognized.

Technology in the classroom is generally avalable to
augment the learming experienice, is consistently operational,
and technical support isreadily available.

—

Additon of Commuuty Svstem will be under
review as an enhancement.

Swvstem 15 widelvused by faculty, 1s fullv functional in terms
of it’s components, and techrical support and raining are
readily available.

Academic Affars

D epartmental L abs are funded under refresh programs, and
centrally managed and supported Exceptions as appropriate
(1.e. Computer Science).

Department & Schoal
Suppott

LI e
4 i
Affaks

AcaEdEmiIc

[ncreased requests for technology review s prior
to final purchase decision.

Clients are fully aware of and utilize ITS services. {Work on
awareness & self-sarvice resowrces).

Adwvising

Academic Affars

Some advising data is not readily available to
those who need it and'or stored in disparate
systems; lack of autom ation; student saf faction
opporiunity.

Process takes advantage of technology tools; monitoring and
alerfing are automated: stident satisfaction ratings are good

Accessbility of Specialized
Technology

lcademic Affars

Additon of specalized technologies and howrs
of avalability in the Information Commons.

Faclity and techidcal services are; widely avalable, is staffed
with hardware, software, and support resources to mest the
student demnands. Funding plan for IC technology refresh,
update, and replacement has been developed.

BResearch Support
Services Fesearch

Computing

Academic Technology Committes actively
working this initative.

Support and consultation on statistcal computing and
resourcesis readily available.

D edicated research computing efvir ofum etits
proposed for L 5C and WTC. TED.

A research computing etnvirorim ent is offered and supported
centraly.

Still need to do maore to provide collaborative
tools within and outsde institution Commutdty
of Science has not been broadly adopted?

Swstemn s to facilitate collaboration, captire expertise, and
repott on tesearch is available. (Measure adoption.)

ol|lo fe| @ [F 7@ @ §




2. FY09 Administrative Technology Scorecard

LOYOLA

UNIVERSITY CHICAGO

Technology /
Operation

Health Index

Current State

Health

Score

FY Change

Healthy Definition

Credit Card Processing

S ance

5

—

Tools and processes in place and well-adopted.

Adding credit card acceptance is controlled by a well
defined, easy to use process; PCI compliant.

Advancement

Advamcemeant

Oracle database, BSE, and SmartCall upgrades
completed.

ITS provides advisement on development and technologies
with ADV team. Comprehensive system with required
functionality. New acquisition and intesration discussions
ooow proactively.

Enraollment Management

Statistical data is maintained in disparate
applications and some reportingis manual. ASP
and new hires should move this in fiture.

Operations and data are managed in totally integrated systems

with woth flow processin place (limited support prosided by
IT5).

Enterprize

o single source of truth for data (data
warehouse) ; different data definitions and
reporting elem ents: dffioulty reproducing
results.

Single source of truth for data (data warehouse): agreement
and cons stent data definitions and reporting elements;
cettified insitutional reporting

Enterprise Content
Management

Enerprize

Strategy defined. Product purchased and
ervvirorment installed. Roll-out in progress.

Enterprise strategyin place and leveraged where appropriate.

Budget Application

M ance

Fully integrated single system, web based with user friendly
fromt end

Single source of truth for famulty information and fully
integrated with related svstems.

Nultiple systems and processes can be difficult
for requestors to navigate. Areas controlled bey
local sroups who don't use amy of our exising
Systems.

Appropriate techiology available and ualized for room,
event, appainmnent and conference scheduling and
MEGEECE

Building and Parking
Arcess

Facilities

Need to review cenfralized monitoring alerting,
and processes to integrate and automate related
systems. Svstem security and compliance needs
tobe evaluated.

Card system isintegrated to access control to all buildings.
Centralized monitoring alerting, and processes to integrate
and automate related systems. System is secure and
compliatit.

Salarv Platning

Mlore itegration opporturities.

Swvstem provides web-based interface, integrated tools,
workflow capability.

ol O |C|el®y[H|O| |0




3. FYO09 Student Technology Scorecard

LOYOLA

UNIVERSITY CHICAGO

Technology /
Operation

Health Index

Health

Score

FY Change

Current State

Healthy Definition

Enterpriss

4

—

Contitmed expansion of wireless access on
campus and new computer registration process.

Mg ority of campus locations offer wireless access. Fefresh
funding in place. E asy authentication process.

Student Email
Stuskent Affairs

Osowrced options will ke reviewed at end of
lif'e of current system.

E.eligble, quick mail delivery, easy to use, adequate retention
and storage.

Computer L abs
Student Affairs

Access to labs and resources is widely available and reliakle.

Student Inform afion System

Opportunity to expand usage of current system
in areas such as Advising and full utilization of
all purchased modules.

Current version with minimal customization: Primary
modules are fully utilized: Vendor responsive and forw ard
thinking: Full partidpation in User Groups by Lovola user
commuity; Training and documertat on are current

Test syvstem in place. Improved security. 55N s
still need to be removed in conjuncton with
upzrade of new transaction system.

Fully duplicated svstem munning current softw are with

commercial DB such as Oracle. {53N7s, older hw, little
expertise in app of 08, unsupported by vendor, no test
system of redundancy).

RESNET)

lmqat S E iy
WA aIrs

Technolozy services are readily available to resident hall
students. Knowledzebase for supportis professional and
accessble

Emerzency Notfication
System

Mlultiple ways of contacting students, Commect-
Ed, and WEBS (Wide-area Emergency
Broadeast Svstem). Fesearching desktop pop-
ups.

Svystem in place. Tiered capability to notify various groups
as appropriate.

Housng Administation

AT, L -
Studkent Affaivs

Foom and meal-plan selection done matally;
little reporting available.

Web-based self-zervice room selection, predicive occupancy
reporting.

Crerall
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4. FYO09 Infrastructure Scorecard

LOYOLA

UNIVERSITY CHICAGO

Technology /
Operation

Health Index

Current State

Health

Score

FY Change

Healthy Definition

MNetwotl:
- Intet-campus
- Internet
- Internal campus

Enterprise

Adequate bandwidth with fallover capakilities. Self-hedins
capakilities.

Identity Management

T o
UM ResSouvees

C

Singdle Source of Truth project underway with
LUMC.

Matrix built Provisioning tools and processes are
eztablizhed, enabled and meazured.

Voice Telecom

Enterprize

O=

L5C core switch upgrade completed Shott-term
plan to address WTIC data center issues; long-
term plan in development.

L atest standards-bazed offerings from provider. Expansion
and upsrade options.

Enterprise Envir onin ents:

- Server Environm ent
- Server Monitoring &
Mlemt

- Application Monitoring &

MEmt
-Databases
- Interfaces

Enterprize

Iinproved monitoring and alerting for databases.
Cpporhuritv to increase autamation of outages
and petformance alerting for some etmvirotm ent
components. Some systems operate with manual
oversght.

Centrallv-managed, seoure, robust backup restors
capabilities. Consistently documented, well-trained staff and
well-established dev. maint Procedures. Svstems are
monitored autom aticaly and have threshold alerting

BCDR

Enterprize

Plan needs updating and with expanded
scenarios. Annual testing notin place. Newer
staff needs training and awarensss. New owners
have beet assighned toreview program.

BCDE planin place and tested on an annual basis. Failover
plans for core business systems.

Security & Compliatice

PCI & PII canpliance efforts near completion
Security program established.

Comprehensive security pem: policies & procedures
governing infrastricture security; autom ated methods to andit
compliance. Demonstrates adherence and’or due dilizence to
regulations goverting Umniversities.

Upcoming Zen 10 implean entation should
expand managzem ent and inventory capabilities.

Stable OF with all vimis updates and OF critica patches and
updates. Standard images.

Data Center & Campus
Technology Faciliies

Enterprise

L53C data center completed WTC data center
iss1es are outstandine.

Up-to-date, secure, environmentallv-manazed redundancy,
failover capakilities.

Crrerall




5. FY09 Continuous Service Improvement Scorecard

LOYOLA

UNIVERSITY CHICAGO

Technology /
Operation

Health Index

Health

Score

FY Change

Current State

Healthy Definition

Technology Service and
Support

Enterpris

3

Implemented self-service, but need to move
further ahead in term s of metrics and reporing.

Full function web-based wracking and reporing system with
self-service capabilites.

OF
Q

—
—

Hours of operation extended, but still have
demand for expanded support howrs from
students and faculty.

Extended hour suppott as appropriate for defined client
groups and systems.

Skill sets, profess onal
devel opment

Meed to review departmental waning plans for
EY 09,

Skills are current with newest technologies and are possessed
by all the appropriate staff. Training plans developed and
ex ecuted.

Proj ect Management

Processis stable, metrics & minor improvem snts
identfied.

Well defined flexible processes that are easy to understand
and follow to insure timely, ;uccessul delivery.

Feseatch & Development

T

ITS has few, 1f atry, resources cominitted to
itrvest gate new products, processes, of services.
Ocrours on an as-needed basis.

ITS actively investizates and researches products, processes,
and services, and then applies that knowledge to improving
service offerings.

Change Management

Processis stable: improvem ents identified to
integrate with HEAT (Call Center).

A formal and managed process is in place to implem ent and
commuticate changes to the technology environment

i 3 al

(Eeporting)

Femote Access

VP access stable, file/disk sharing tool being
piloted.

Full suite of tools'access available remotely with appropriate
security enforced

International E mterprise
Support

Little change. Ongeing conversations for re-
assessing requirements in Rome.

Access and support of university applications and resources
from remote campuses such as Rome and B efjing is provided
at an appropriate level in retaliafion to the business need.

O=
Q
O
C=
O
=
O




6. FY09 Governance & Funding Scorecard

LOYOLA

UNIVERSITY CHICAGO

Technology /
Operation

Health Index

Health

Score

FY Change

Current State

Healthy Definition

Technology Strategy

Enterpris

3

Techhology strategy in progressin conyjunct on
with insttution strategic planning process.

Aninformaton technology review process defines and aligns
core technology selectons.

Instntional Impact

Briterpris

—
—

Project priofity being vetted at the suk-
committees and ITE 5C level. Business cases
and benefits developed for strategic projects.

Business cases are developed, priotitized, and reallv used to
make [T investment decisions.

Enterprize Architecture

Enter,

Enterprize Architecthue progress stalled due to
resolrce constraitts.

Formal architecture review board is established Foadmap
and strategy is defined. applied, and understood

Communication and collaborative efforts
iCt easing,

Strategic and annual planning processes are integrated and
utilized for developing capita and expense budgets.

echnol ogy Investin ents

—
—

ITS Investm ents cons stently vetted at the
ITE 5C/FEB

IT itvesmn ents are rationalized and cons dered from an
eriterprise of cross functional perspective.

echnology Procurement

BnIzrpris

Processin place with Purchasing to flag non-IT S
technology purchases. Increased consultatons
o ex traordinary purchases. Befresh programsin
place for enterprise technology

Technology procurement is standardized and strategically
alizned and leveraged (Procard and grant process
exceptions). Eefresh programsin place for core technolozies.

enndor Partnerships

Enterpris

External review of major IT contracts showed
competitive pricing AJCU shared services
project underw ay; regular tesiews of major
contracts.

Strategic relationships with IT vendaors have been fully
established and leveraged.

Contract Managem ent

R

Contract manazem ent process is stable and
cons stent. Consolidation of tracking 15 desired
within ITS.

Processes and accountabilities for manazsing [T contracts are
clear and effective.

Resource Udlization

Priotitization hasidentified where resources go:
oppottirities for further tmprovem ents to
capacity platwing and skillset requirements.

L abor resources ate focused on adding new value while
rirting cutrent op etations.




FY09 LUC Technology Scorecard -
. H Health Index

ITS Scorecard Summary FY09 | FY Change

0
. FY09 Academic & Faculty Support Scorecard ' ' O 3.7 18%

0
. FY09 Administrative Technology Scorecard ' ' O 3.7 5%

0
. FY09 Student Technology Scorecard ' ' O ' 14%
11%

. FY09 Infrastructure Scorecard

. . i o 28%
. FY09 Continuous Service Improvement Scorecard

. FY09 Governance & Funding Scorecard 25%

Average Annual Score

Year to Year Improvement

Preparing people to lead extraordinary lives




1. FY09 Academic & Faculty Support Scorecard

LOYOLA

UNIVERSITY CHICAGO

Tedchnology /
Operation

Health Index

Current State

FYo7

FYns Y09

FY Change

Healthy Definition

Classtoom Techhology
and Support

A cademi

—

Fesoutce constrants: need to improve
capture and remote room mormtor
management 5ome processimprovement

it cotjunction with room scheduling
reservations could be recogmized.

Technologvin the dassroom is generally avalable to
auzment the leaming experience, is cons stently
operational, and techud cal support isreadily available.

L earning Management
System

] T i e
.:ﬁfa.’-:'??u:ﬁ.:i,-ﬁ;'n‘-

O
Q

o

Addition of Community $vstem will be
under review as an enhatcement

Swystem is widely used by faculty, 1= fully functional in
terin s of it’s camponents, and technical support and
trairing are readily available.

Deparmental Labs

A cademic Afaks
=

Departmental Labs are funded under refresh programs, and
centrally m anaged and supported Exceptions as
appropriate (i.e. Computer S cience).

Deparmment & School
Support

ey
NAE

4 cademic A
A Canemic Aj]

O

Ihcreased requests for technologyreviews
priot to final purchase decision.

Clients are fully aware of and utiliz eI TS services. (Wotk
on awareness & self-service resources).

Adsising

A cademic Afais

Some advising data is not readily available
to those who need it and 'or stored in
disparate systems: lack of auton ation:
student safl faction opportumity.

Process takes advantage of technology tools; monitoring
and alerting are automated; student sati sfaction ratings are
zood

Accessibility of
Specialized Technology

Addition of spedalized technologies and
hours of avalability in the Information
Commons.

Facility and technical services are; widey available, is
staffed with hardware, software, and support resources to
meet the student demands. Funding plan for IC technology
refresh update, and replacement has been developed

F.esearch Support
ServicesBesearch
Compatting

Academic Technology Committes actively
working this initative.

Support and consultation on statistical computing and
resourcesis readily available.

Dedicated research computing
etvironm ents proposed for L 5C and WTC,
IED.

A research computing etvirotm ent is offered and
supported centrally.

Still need to do more to proside
collaborative tools within and owutside
institation. Community of S cience has not
been broadly adopted?

Svstems to facilitate collaboration, capture expertise, and
repott of research is available. (MJdeasure adoption.)

O
o

o=

O
O

3.3




2. FY09 Administrative Technology Scorecard

LOYOLA

UNIVERSITY CHICAGO

Tedchnology /
Operation

Health Index

Y07

Y08 Y09

FY Change

Current State

Healthy Definition

Credit Card Processing

Fallrytat ins

O

Q

—t

Tools and processes in place and well-
adopted.

Adding credit card acceptance is controlled by a well
defined, easv touse process; PCI compliant

Advancement

A dvancam g

o

Q

Oracle databasze. BSE. and SmartCall
upzrades completed.

IT5 provides advisement on development and technologies
with ADV team. Comprehensive system with required
functionaity. New acquisition and integraion discussions
acout proactively.

E tollm ent
MNlanagement

O

O

Statistical data is maintained in disparate
applications and some reportingis manual
ASP and new hires should move thizin
future.

Operations and data are managed in totally intesrated
system s with wotk flow process in place {limited support
provided by [T S).

Ewmerprise

Mo zingle source of truth for data (data
warehouse): different data definifions and
reporting elem ents; difficulty reproducing
results.

Single sowrce of truth for data {data warshouse); agresment
and consistent data definitions and reporing el ements:
certified institutional reporting.

E nterprise Contert
Mlanagement

Erpsrprize

Strategy defined. Product purchased and
etrvirorment installed. Eoll-outin
progress.

Enterprise strategy in place and leveraged where

appt opriate.

Budzet Application

Falrytat ins

Fully integrated single system, web based with user
firiendly front end.

Faculty [iformation
System

J el i e
.:ﬁfa.’q:'??'u.'ﬁ.'_i_-fa;'-‘-

Single sowrce of truth for faculty information and fully
integrated with related systems.

E vent and Foom

MIultiple systems and processes can be
difficult for requestors to navigate. Areas
controlled by loca groups who don’t use
any of our existing svstems.

Appropriate technology available and utlized for room,
event appointment and conference scheduling and
m anagem et

EBuilding and Parking
Acoess

Facilities

MNeed to review cenfralized

moritoring alering, and processes to
integrate and autom ate related svstems.
System security and compliance needs to be
evaluated

Card system isintegrated to access control to all buildings.
Centralized m onitoring ‘alerting, and processes to intesrate
and automate related systems. System is secure and
compliant.

Salary Planning

Fallrytat ins

Mlore integration oppottities.

System provides web-based interface, integrated tools,
wotlflow capability.

Crverall
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3. FYO09 Student Technology Scorecard

LOYOLA

UNIVERSITY CHICAGO

Technology /
Operation

Health Index

Yo7

FY08 FY09

FY Change

Current State

Healthy Definition

Wirelezz

B rerprise

o

o

Contitmed expansion of wireless access on
campus and new computer tegistration
process.

Mg ority of campus locafions offer wireless access.
F.efresh funding in place. Easy authentication process.

Stmdent Email

P el A ATy far
Student Affairs

—t

Otsowrced options will be reviewed at end
of life of current system.

F.eliable, quick mall delivery, easy to use, adequate
retention and storage.

Computer Labs
Smdert Affairs

Access to labs and resourcesis widely available and
reliable.

Stmdent [nformaton
System

Cpporturity to expand usage of current
system it areas such as Advising and full
utilization of all purchased modules.

Current version with minimal customizaton: Primary
modules are fully utilized: Vendor responsive and forward
thinkingz: Full participation in User Groups by Loyvola user
community: Traning and documentation are current

Test system in place. Improved security.
55N s still need to be removedin
cotjunction with upzrade of new
transacti on system .

Fully duplicated system mnming ourrent softw are with

commetcial DB such as Oracle. {(55N7s, older hw, little
expettize il app or 05, unsupported by vendor, no test
svstem of tedundancy).

Services (RESNET)

Stucent

e
S TURENT AJTAIVS

C=
O
O

o
®

Technology services are readily available to resident hall
students. Knowledzebase for support is professional and
accessible.

Emergency Notfication
System

i it

E e f =
O LIS

MLuttiple ways of contacting students,
Connect-Ed, and WEBS {(Wide-area
Emergency Broadeast Svstem).
E.esearchinig desktop pop-ups.

System in place. Tiered capability to notify various groups
as appropriate.

Housing Administration)

P el A ATy far
Student Affairs

F.oom and meal-plan selection done
manually; little reporting available.

Web-based self-service room selection, predictie
acoupancy fepotting.

Cverall
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4. FYO09 Infrastructure Scorecard

LOYOLA

UNIVERSITY CHICAGO

Tedchnology /
Operation

Health Index

FYns Y09

FY Change

Current State

Healthy Definition

MNetwork: Inter-Campus,
Internal Campus &
Internet

Errerpriss

Adequate bandwidth with falover capakilities. Self-
hedling capabilities.

[dentty Management

g r
Frylitetrgog-vReilign-ay

O

Singdle Source of Truth project underway
with LUMC.

Mlamix built: Provisioning tools and processes are
establizhed, enabled and m easured.

W oice Telecom

O

—
—

L5C core switch upgrade completed Short
term plan to address WTC data center
issues: lonz-term plan in development.

L atest standards-based offerings from provider. Expansion
and upgrade options.

E titetpri se

E mvirommm ents:

- Server Environm ent
- Server Mamt

- Application Mzmt

- Databasez

- Interfaces

Ererprise

Improved monitoting and alerting for
databases. Opporunity to increass
automat on of cutages and performance
alerting for some efvironim et COMparees.
Some systems operate with manual
oversight.

Cemtrallv-managed, secure, robust backup restore
capabilities. Consistently documented, well-trained staff
and well-established dev. 'maint. Procedures. Svstem s are
motitored mitomatically and have threshold alering

BCDR

Misrprise

Flan needs updating and with expanded
scenarios. Annual testing notin place.

N ewer staff needs training and aw areness.
MNew owners have been assizned to review
prosram.

ECDR plan in place and tested on an annual basis.
Failover plans for core business systems.

Seaurity & Compliance

Ererprise

PCI & PII compliance efforts near
completion. Security program established.

Comprehensive security pom: policies & procedures
goverting infrastucture secunity; awtomated methods to
audit compliance. D emonstrates adherence and 'or due
diligence to regulations governing Universities.

D eshitop

=l
"

rorise

Upcoming Zen 10 implanentation should
expand management and inventory
capabilities.

Stable 05 with all vitus updates and OF critical patches
and updates. Standard images.

ta Center & Campus
echnology Faciliies

rorise

=]
- @ |

=
"

L5C data center completed WTC data
cetiter isa1es are outstanding,

Up-to-date, secure. environm entallv-manazed. redundancy,
failover capabilities.

=
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5. FY09 Continuous Service Improvement Scorecard

LOYOLA

UNIVERSITY CHICAGO

Tedhnology /
Operation

Health Index

Yo7

FYos Y09

FY Change

Current State

Healthy Definition

Technolozy Service and
Support

B Hrerpris

=

linplem ented self-service, batt need to mowve
further ahead in terms of metrics and
reporing.

Full function web-based racking and reporting svstem with)
self-service capabilifies.

Q

Hours of operation extended, but still have
demand for expanded support hours from
students and faoalty.

Extended hour support as appropriate for defined client
groups and svstems.

Skill sets, professional
development

Meed to review departmental raining plans
for Y09

Skills are current with new est technologies and are
possessed by all the appropriate staff. Training plans
developed and ex ecuted.

Project Manazement

rro

Procesziz stable, memrics & minor
it onedn ents identified.

Well defined flexible processes that are easy to understand
and follow to insure tmely, successhid delivery.

Eesearch &
D evelopm ent

-
-

IT5 hasfew, if amy, resources committed to
itrvest gate new products, processes, of
services. Ocours on an az-needed basis.

IT3 actively investizates and researches products,
processes, and sevices, and then applies that knowledze to
imnproving service offerings.

Change Manazen ent

Processis stable: improvem ents identified
tointegrate with HEAT {Call Center).

A formal and manazed processisin place to im plem ent and|
communicate chanses to the technology etrvironm ent.
(Reporting)

Femote Access

B rlerpris

VPN access stable, file/disk sharing tool
beingz piloted.

Full suite of tools'access available remotely with
apptopriate seourity enforced.

Internat onal Enterprise
Support

Little change. Ongeing conversations for re
assessifg requirements in Raome.

Access and support of university applications and resourced
fromn remote campuses such as Fome and Beijing is
provided at an appropriate level in retaliation to the
business need.

O
O
O
O
O
C=
O
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6. FY09 Governance & Funding Scorecard

LOYOLA

UNIVERSITY CHICAGD

Tedchnology /
Operation

Health Index

FYo7

FYDa

Y09

Current State

Healthy Definition

Technolozy Stratezy

Erderpris

o=

Technolozy strategy in progressin
cotyuncti on with institufion strategic
planning process.

Aninformaton technology review process defines and
alizns cote technolozy sel ections.

Instititional Impact

Project priority being vetted at the sub-
committees and ITE 3C level. Business
cases and benefits developed for sratezic
projects.

Business cases are developed, prioritized, and really used to
make IT investment dedsons.

Architecture

Enterprise Architectre progress stalled due
toresource constrants.

Formal architecture review board is established. Foadmap
and strategvis defined. applied. and understood.

Ererprise

Commuticarion and collaborative efforts
itcteasing.

Stwategic and ammual planning processes are integrated and
utiliz ed for developing capital and expense budsets.

echnology Investments

Brrerpriss

IT5 Investnents cons stently vetted at the
ITESC/FRE

1T investments are rationalized and considered from an
efiterprise or cross functonal perspective.

Technolozy

FProcurem ent

MrErErise

o

o
O

=
O

Processin place with Purchasing to flag
non-IT5 technology purchases. Increased
cotisultations on extraordinary purchases.
E.efresh programsin place for enterprise
technology.

Technology procurement is standardized and swategically
alizned and leveraged (Procard and srant process
exceptions). Eefresh program sin place for core
technologies.

I
W

"endor Partnerdhips

erpris

External review of major IT contracts
showed compettive pricing. AJCTU shared
services proj ect underway; regular reviews
of major contracts.

Strategic relafionships with IT vendors have been fully
established and leveraged

Contract hManagem ent

Brrerpriss

Contract management process is stable and
consistent. Consolidation of tracking is
desired witun ITS.

Processes and accountabilities for manazing [T contracts
are clear and effective.

Fesource Utilization

Priotitization hasidentified where resources
go: opportnities for fiuther improvements
to capacity planning and skill set

Uit e s,

L akor resources are focused on adding new value while
ninning cutrent operations.




LOYOLA :
: ) ) Completed:
UNIVERSITY Information Systems Plan

HEALTH SYSTEM In progress:

Laoyola Unirersity Chicagsn

2001
Jan

-2002 2003 2004 2005 2006 2007 2008
July Jan July 1an July Jan Jufy 1an July Jan July Jan Jufy Ian July

Lawson

MD billing (IDX BAR)

Radiology IS and Imaging (PACS)
Epic Outpatient EMR *Pat/Ref MD portal !

Epic Inpatient Orders  Epic Oncology m

Epic ED and bed mgmt. *Ancillary reports

Epic Hospital AR and Reg. Epic Scheduling
Epic Inpatient Documentation

* Epic OR / Anesthesia

ardiology in PACS

* Avega Decision Support / Dashboard |

Cardiology 1S/imaging



e FY09, Q3-Q4 Plan of Record Review




FY09 Q1-Q2 POR Tracking

POR Activity Count

Criginal FY0S Q1-Q2 POR 147
New Projects Started 41
Revised FY09 Q1-Q2 POR 188

Completed Projects (B7)
On Hold (4)
Duplicate/ Canceled (B)
Rollover Projects 111
New Projects not Started 40
FY09 Q3-Q4 POR (Draft) 151




FY09 Q1-Q2 Completed Projects

FYD9 Q1-Q2 Projects by Strategic Alignment FY 09 Q1-Q2 Completed Projects by Strateqgic Alignment

Student
Techndogy
Support, 13,

10%

. _ Student Academic &
Academic & Technology Faculty Suppart,
Facuty Support, Support, 5, 7% 8 12%
37, A%
Infrastructure,
Infrastructire, 15, 2%

40, 21%
Administrative

Initiatives, 21,
Administrative 3%
Inifiatives, 49,
Conti X%
ontinuous Continuous
Service Servige
Devsopment, Development,
449, 23% 158, 27%

Data as of 11/20/2008 188 Projects | | Projected Data as of 11/202008 67 Projects

Completed Completed Portfolio Het
Strategic Category Count Percent Percent Difference kg}igul.éﬁ

Academic & Faculty Support o 12% 20% -0%

Administrative Initiatives 21 31% 26% 5%

Continuous Service Development 18 27 % 23% 3%

Infrastructure 15 22% 21% 1%

Student Technology Support 5 7% 10% -2% Preparing people to lead extraordinary lives
67

"GLORIAM




Y09 Q3-Q4 Plan of Record

FY09 Q3-Q4 Projects by Strategic Alignment (Draft)

Student
Tednaology
Support, 15,

11%

Academic &
Faculty Suppart,
33, 22%

Infrastructure,

26, 17%

Confnuous Administrative
) Inifiatives, 44,
Service 2g9,
Development,
32 21%

Data as of 11/20/2008 151 Projects

FY09 Q3-Q4 Projects by Priority (Draft)

M-Must Do, 15,
11% A-High, 38,
24%

CAdaw, 43,

3%

B-Medum, 50,

33%

Data as of 11/20/2008 151 Projects

Strategic Alignment Count

Academic & Faculty Support
Administrative Initiatives
Continuous Service Development
Infrastructure

Student Technology Support

33
44
32
26
16

131

Priority
A-High

B-Medium LQ?XQIJI}O
C-Low
M-Must Do

"GLORIAM

Preparing people to lead extraordinary lives



Project Sizing Data / Capacity

« All projects in the FY09 Q3-Q4 POR ran through
the “T-Shirting” process

e |ITS capacity remains stretched/at maximum
— more project work than staff available to execute

T-3hirt Project
Sizing Work Effort Count

TBD TBD 5
X-Small < 5 Days 12
Small 5-30 Days 56
Medium 31-60 Days 44
Large 61-120 Days 29
X-Large =120 Days 5

151




Project Prioritization

Process is unchanged
— Spreadsheet will be distributed

19 A priority items to review and rank

Consider other B pr C projects where
appropriate
Responses due back December 15

Contact Susan (8-7750) or Jim (8-7665)
with gquestions

LOYOLA

} -
41870 <
=PI
= tt% -
%

“Car s>




FY09 ITESC Schedule

July 24, 2008 - Thursday, 1:30-3:30
PM
— Prioritization Results/Finalize POR
— Student System Upgrade Report
— BOT Website Report
— Enterprise Arch Update

September 11, 2008 - Thursday,
1:30-3:30 PM

— Subcommittee Reports

— FY10 Budget Submissions Review

— FY10 Budget Input from
Subcommittees

October 16, 2008 - Thursday, 1:30-
3:30 PM

— Major Projects Status Reviews
November 20, 2008 - Thursday,
1:30-3:30 PM

— Major Projects Status Reviews

— Review Scorecard/Process

— Project Portfolio Prioritization

— LUMC Update

January 8, 2009 - Thursday, 1:30-
3:30 PM

— Prioritization Results/Finalize POR

February 12 - Thursday, 1:30-3:30
PM

— Major Projects Status Reviews
March 26 - Thursday, 1:30-3:30 PM
— LUMC Update
April 30 - Thursday, 1:30-3:30 PM
— Major Projects Status Reviews
June 11 - Thursday, 1:30-3:30 PM

— Subcommittee Reports
— Project Portfolio Prioritization
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