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Agenda
• 2008 Industry Top IT Issues

– EDUCAUSE
– Gartner

• FY09 LUC Technology Scorecard
– LUMC Scorecard

• FY09, Q3-Q4 Plan of Record Review



EDUCAUSE 2008 Top IT Issues 
Survey Results



EDUCAUSE 2008 Top IT Issues 
Survey Results

Encryption/Data Awareness, Policies, PCI DSS

SIS/Advancement Upgrades, ASP

Contract Reviews, Tech Fee, Benchmarking

Data Center Remediations

Single Source of Truth with LUMC & HR

Core Failovers; Scenario Expansion/Updates

Increase Metrics Use; Embed in Strategic Plan

Operationalized; Improvements Identified

2007 LUC Climate Survey Top Issue

Strategy TBD

LOYOLA ACTIVITIES:
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Survey Results





ECM Implementations (Financial Aid first)

Admitted Students Portal

IC Specialized Services; Collaboration Tools

Remote/Int’l/Distance Learning Programs?

Vendor Contract Review; Technology Fee

Prioritization; Process Improvements; Metrics

Increased Collaboration Opportunities

Data Warehouse; Business Intelligence

LUC Competitive Advantage/Expansions

Opportunity for Academic Analytics?

LOYOLA ACTIVITIES: 
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FY09 Q1-Q2 POR Tracking



FY09 Q1-Q2 Completed Projects

Projected Data as of  11/202008 67 ProjectsData as of  11/20/2008 188  Projects



FY09 Q3-Q4 Plan of Record

Data as of  11/20/2008 151 ProjectsData as of  11/20/2008 151  Projects



Project Sizing Data / Capacity
• All projects in the FY09 Q3-Q4 POR ran through 

the “T-Shirting” process 
• ITS capacity remains stretched/at maximum

– more project work than staff available to execute



Project Prioritization
• Process is unchanged

– Spreadsheet will be distributed
• 19 A priority items to review and rank
• Consider other B pr C projects where 

appropriate
• Responses due back December 15th

• Contact Susan (8-7750) or Jim (8-7665) 
with questions



FY09 ITESC Schedule
• January 8, 2009 - Thursday, 1:30- 

3:30 PM
– Prioritization Results/Finalize POR

• February 12 - Thursday, 1:30-3:30 
PM
– Major Projects Status Reviews

• March 26 - Thursday, 1:30-3:30 PM
– LUMC Update

• April 30 - Thursday, 1:30-3:30 PM
– Major Projects Status Reviews

• June 11 - Thursday, 1:30-3:30 PM
– Subcommittee Reports
– Project Portfolio Prioritization

• July 24, 2008 - Thursday, 1:30-3:30 
PM

– Prioritization Results/Finalize POR
– Student System Upgrade Report
– BOT Website Report
– Enterprise Arch Update

• September 11, 2008 - Thursday, 
1:30-3:30 PM

– Subcommittee Reports
– FY10 Budget Submissions Review
– FY10 Budget Input from 

Subcommittees
• October 16, 2008 - Thursday, 1:30- 

3:30 PM
– Major Projects Status Reviews

• November 20, 2008 - Thursday, 
1:30-3:30 PM

– Major Projects Status Reviews
– Review Scorecard/Process
– Project Portfolio Prioritization
– LUMC Update
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