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Agendag

• FY11 Technology ScorecardsFY11 Technology Scorecards
– S. Malisch

BCDR A t d R i• BCDR Assessment and Review
– S. Malisch

• Project Portfolio Prioritization
– J. Sibenaller

• Copier Security
– L. Laugerg



ITS FY11 Academic & Faculty Support Scorecard



ITS FY11 Administrative Technology Scorecard



ITS FY11 Student Technology Scorecard



ITS FY11 Infrastructure Scorecard



ITS FY11 Continuous Service Improvement Scorecard



ITS FY11 Governance & Funding Scorecard



ITS FY11 LUC Technology Scorecard - Comparison



ITS FY11 Administrative Technology Scorecard



ITS FY11 Student Technology Scorecard



ITS FY11 Infrastructure Scorecard



ITS FY11 Continuous Service Improvement Scorecard



ITS FY11 Governance & Funding Scorecard



Agendag

• FY11 Technology ScorecardsFY11 Technology Scorecards
– S. Malisch

BCDR A t d R i• BCDR Assessment and Review
– S. Malisch

• Project Portfolio Prioritization
– J. Sibenaller

• Copier Security
– L. Laugerg



Agendag

• FY11 Technology ScorecardsFY11 Technology Scorecards
– S. Malisch

BCDR A t d R i• BCDR Assessment and Review
– S. Malisch

• Project Portfolio Prioritization
– J. Sibenaller

• Copier Security
– L. Laugerg



FY11 Q1-Q2 POR Trackingg



ITS Project Portfolio Comparisonj



FY11 Q1-Q2 Completed Project Forecast

138 projects138 projects 
forecast 

completed



FY11 Q1-Q2 Completed Projects(Forecast)

Forecasted Data as of 11/17/2010 138 ProjectsData as of 11/17/2010 253 Projects Forecasted Data as of  11/17/2010 138 ProjectsData as of  11/17/2010 253  Projects



FY11 Q3-Q4 Plan of Record

130Projects130  ProjectsData as of  11/17/2010 Data as of  11/17/2010



ITS Project Portfolio Changesj g
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FY11-FY12 ITESC Schedule
• February 17, 2011 - Thursday, 1:30-3:30 PM

– Major Projects Status Reviews
• August 26, 2010 - Thursday, 1:30-3:30 PM

– DW/BI Program Vendor Recommendation
– ISAC Information Program Recommendation

ATC S b itt FY11 A d • March 31, 2011 - Thursday, 1:30-3:30 PM
– Subcommittee Reports

• May 26, 2010 - Thursday, 1:30-3:30 PM
Project Portfolio Prioritization

– ATC Subcommittee FY11 Agenda
– Research Data Center

• October 7, 2010 - Thursday, 1:30-3:30 PM
– Global Initiatives Task Force – Project Portfolio Prioritization 

• July 7, 2011 - Thursday, 1:30-3:30 PM
– Project Portfolio Prioritization Results
– LUMC Update

Global Initiatives Task Force
– Technology Fee Overview
– Enterprise Architecture / ARB
– Research Data Center
– Functional Meetings p

• August 11, 2011 – Thursday, 1:30-3:30 PM
– FY13 Budget Input from Subcommittees

S t b 22 2011 Th d 1 30 3 30 PM

• November 18, 2010 - Thursday, 1:30-3:30 PM
– Technology Scorecards
– BCDR Update
– Project Portfolio Prioritization • September 22, 2011 - Thursday, 1:30-3:30 PM

– Subcommittee Reports

• November 10, 2011 - Thursday, 1:30-3:30 PM
– Technology Briefing & Scorecards

j
– Copier Security

• January 5, 2011 - Wednesday, 1:30-3:30 PM
– LUMC Update

S b i R Technology Briefing & Scorecards
– LUMC Update

– Subcommittee Reports
– Project Portfolio Prioritization Results


