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SSOM LOCUS Student System
Implementation

Student Emall Strategy

Enterprise Content Management (ECM)
Implementation

Annual PCl Compliance
Upcoming ITESC Meeting Schedule
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Agenda

« SSOM LOCUS Student System
Implementation




SSOM LOCUS Agenda

* Project Scope
 Major Accomplishments
e Current Status and Health

e SSOM Student View
e What's Next
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Project Scope

Migrate the SSOM students financidl
ald processing and student billing daga
iInto the LOCUS Student Informatio
System and retire the proprietar)
modules Iin the LUMC environmen
by the start of the SSOM academ

and fiscal year: July 2009 Lo¥oLA



Major Accomplishments

Percent Completed by Milestone

SSOM students in LOCUS 100%
FA Awards from LOCUS 100%
Bursar and Student Billing 25%
Retire Legacy systems 0%




Current Status and Health

Health:Green - On Target, No Risk

All SSOM student records iIn LOCUS

— 570 current students
— 350* Fall 2009 ‘candidate’ students

— 150 (approx) final candidate students
Student FA Awards generated from LOCUS

Student have access to LOCUS

— Can view FA award information S el

|s7o é
— Can view Bio/Demo information f
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SSOM Student Portal - myLumen

o & Fewurl Unbversiiy

“‘myLUMEN

Resources | Web Sites | Searches | Announcements | Policies

Strinch School of Medicine

mylnformation Welcome John Doe

myBookmarks You have 1 evalutation{s) that need lo be filled out

= - it You have 0 examis)/Quize(s) that need to be taken
myFinancial Aid yuzacy)

& myBursar bext Day's schedule Lo e-learning
Old Financial Aid Schedule for Tuesday, March 31, 2009 CaLne Click here for training |

myWeb Fo 08:30 am - G0min. Rm. 390
¥ i MHD [ntroduction to Renal Dysfunction

myEvaluations Cheahon Lo Course Information

i bttt 09:30 am - 60min. Rm. 390 No messages!
myPortfolio MHD Renal Pathology

my’Lﬂg Picken Lec Al| Evarts
Home 11:30 am - 90min. Rm. 390

LS AR REVIEW =T\
P Hematology!Oncology

Smith Lec

01:00 pm - E0min. Rm. 190
PCM2 Ewdence-Based Medicing

Logout | MyPreferences Kramer Lec
02:00 pm - 180min. Rm. sdl,sem
PCM2 Ewvidence Based Medicine - Case
r mt atian:
SmGp
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only by the student presently logged on. If you received this page in eror and have
not logged on please log out and fog in. Always remember to logout.
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LOCUS Student Portal

Loyalz Home

Universal 0;
Password:

Please usa your Loyola Universal 1D and
passward to loginto LOCUS. This is the same D
and password you use o loginta Layola's
campus computers. ffyou do not have a Lovala
Universal 10 you can siqnin as a Visiar,

+ laintain your password using the Personal
Accaunt Manaaer. (PAM)

LOCUS Help

v 3ig-n Hel

+ Howto Signin as a Visitor

v Frequently Asked Questions

v Performing 3 Class 3earchin LOCUS

v Enralling for Classes inLOCLS

+ Dropping & Swapping 3 Class

v Applying to Graduate

+ Requesting an Official Transcript

v 3pecial Instructions for Blackooard Users

Welcome to LOCUS 2008 (2.0)!

Loyola's PeopleSofiLOCUS team takes great pleasure in welcaming you through this poral and inta this nawly renovated user friendly space.

Student Facutty ar Staff each have unique centers designed to provide a “one stop shopping experience” that will qreatly enhance one's educational record keeping and
suppant senices experience.

Special Training. - Go to htto:fwww.Juc.edulocustraining for 3 complete list of training opportunities.

ffyou have any questions or comments abautthe new upgrade ortraining scheduls, please direct your inquinyvia e-mail o locus@luc.edu.

LOYOLA

UNIVERSITY CHICAGO

>
41370

= kX
oﬁ% S

Preparing people to lead extraordinary lives




SSOM LOCUS View

Online Forms

Enterprise Menu

b Personal Portfolio
[ Campus Finances
b Search for Classes

LOYOLAS ONLINE CONNECTION o UNIVERSITY SERIICES
LOYOLAUNIVERSITY CHICAGD - Informaton Services - 6523 1. Sheridan Road, Chicaga, L 60625
locus@luc.ady

Welcome ~ jdoe
Loyala Home | LOCUS Home | Sign out




LOCUS Personal Portfolio View

v Personal Portfoli

- Adiresses

- To Dol

- Holds

- PareniGuest Accass
[ Campus Finances

b Searchfor Classes

List and maintzin your information.

E Addresses
View, add, change or delete an address,

W

Holds
A It of tems that may be hokding up your regiration.

LOYOLA

UNIVERSITY CHICAGO

Preparing people to lead extraordinary lives




LOCUS Personal Portfolio View

Addr esses Demoqgr aphic | nfor mation

[ Personal Information ] Demographie Information

‘ addresses H names H phane numbers H email addresses H demographicmformation‘
1D 00001266300

Gender Female

Date of Birth 04/08/1583

Addresses

Birth Country Unitad States

Birth State
View, add, change or delete an address, Marital Status Single

Military Status

Address Type  |Address National Identification Number

BO Box 54 Country National ID Type National ID

Pomfret, CT 04238 United States 55N

134 5, Home Ave
Oak Park, IL 60302

Permanent

Local Off-Camp Ethnicity

Ethnic Group  Description Primary

WHITE White Y

S Citizenship Information
ADD A NEW ADDRESS

Description Country

Driver's License

Persanal Information
License # Country

Addreszes llames Phong Numbers Email Addrezzes  Demagraphic Information

Visa or Permit Data

T
Perzonal Data Summary @ ype
Country




LOCUS Campus Finances View

Weleoms  fdoel

Loyola Home | LOCUS Hame | Sign out

Online Forms

I+ Parsonal Portfolio
7 Campus Finances

= g &-Bills)

= hecount Summary By Term

- [ilake 3 Paiment

- Reflind Direct Deposit
Prafile

= igw 1y Financial Al
Aiward

= View Parent/Guest

= \igw 10987

[ Search for Classes

r’: Campus Finances

Sekecfions fo view vour bil, make a gayment or dzal with Financial Ald.

View e-Bills

15 s popen

Accuum Summiary By Term

E View My Financial Aid Award
5ee specific nformation regarding Financial Al

\ﬂew Parentlauest

Refund Direct Deposit Profile

E" View 10881
= View 10887




LOCUS Campus Finances View

M ake a Payment

Electronic Payments/Purchazses

make a payment H payment profile

Make a Payment AHzH=HHs]

1. Select Payment Method

If you wish to use multiple credit cards or bank accounts to pay off your balance, vou wil
need to submit multiple transactions, For credit card transactions, you will be directed to
our credit card processing partner, Pavpath, You will need to disable any pop-up blockers

on your browser or allow pop-ups from https://paypath.touchnet.com/.

Pay By Isele:t Payment Method j

| NEXT |

Account Summary By Term Electronic Payments/purchases
Make A Payment Payment Profile

Personal Data Summiﬂ@

View Parent/Guest Access

Parent Guest Access provides you the capability to grant access to
your financial account to others. These people will then receive the
same monthly billing statement that you do on the same day. This
access will also permit Loyola staff to discuss your financial
account with those that have been granted permission.

VewAl  Fist gl '

O
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View My Financial Aid Award Summary

Loyola Home

- Personal Portfolio
student Center
ministrative Center
Addresses
Phone Mumbers Acsvard Suammary
Emergency Contacts
To Do List
Holds
EERPA Information
— ParentGuest Access
— Lovols slert Avvard Description Category Acceptad
— Eaculty Center e TEE———
- Academics iy Sha e oV ok
B it e Fadarsl Pall Granme Sramt 4.721.00
Fedarsl SECG Grant Grant 1.000.00

Financial Aid

Federal Aid Year 2008-2009

Select the term hyperlinks below to se= more detailed infermation.
Aid Ye

Loan
Details

Vot Study 1, 500.00

I Manage Student Records
i A LT R e Tl P i.000.00
St StfEord omr Lo SR O
Unsubsidized Fed
Stafford Loan

I Campus Finances Rambler Avard for
> Manage Student Records e

Loyola Grant Srant 12, 000-00
I> Search for Classes =
et Loyals SAL-Undargrad

SRS Grane

Loan 3,500.00

Scholarshis s.000.00

Grant =2.000.00
— Faculty Center
Admission Ho
> Academics Housing Award
> Campus Finances Outside Scholarshio Scholarshis 1.500.00
> Manage Student Records R e ST 43,081.00
> Search for Classes Currency used is US Dollar.

Grant s.850.00

— Eaculty Center Line Awarocs]

I Academics

> Campus Finances

& Manage Student Records Spring 2009 Vievs Scheduled Di ment Date

b Search for Classes S e [Etaaes GFfered] ]
s Federal Work

— Eacul Center Study/StudentWork

Federal Pell Grant Srant 2.365.00 2.365.00

Worky Study FsS0.00 Fs0.00

Academics
Campus Finances
Manage Student Records

Federal SECG Grant Srant So0.00 soo0.00
Federal Parkins Loan Loan s500.00 S00.00
Subsidized Fad St=fford

Lo=n

Unsubsidized Fad
St=ffors Lo=n

Lo=n 2,250.00 2,250.00

Lezn z.000.00 2.000.00
mambler Awsrd for
Lesdar=hi
Campus Finances =

Lovola Grant Grant s.000.00 s.000.00
Manage Student Records e i S

Search for Classes ABS Grant
R — Admission Host Housing
— Faculte Center e Srant 3.475.00 2.475.00
> Academics Term Totals 21,240.00 21,240.00
> Campus Finances Fall 2008 View Scheduled Disburserment Date
B Manage Student Records Avward Description [Category Offered Accepted |

> Search for Classes Fed=ral Work
Study’ Stud=ntWerk

Fadar=l Pall Grant Grant 2,265.00 2.356.00
Fedsrzl SEOG Grant Grame soo.oo0 soo.00

Scholarshio 2.500.00 2.500.00

Srant 1.000.00 1.000.00

Worky/ Study 7s50.00 7s0.00
I Academics

- Campus Finances
L looeTe SULEETE SEERTELE Fedaral Parkins Loan Loan soo.oo sSoo.oo
b Search for Classes Subsidized Fed Stafford
> Learning Management S
- Build Community

b Financial Aid Rambler Avward for
> Academic Records Leadership

> Student Business Office Coneoballcsemn e

N Loyals SAL-Undargrad
> Investor Portal ABE Gramk

> Portal Administration Admission Host Housing

&> Worklist =TE
B T T Outside Scholarship =1 Scholarshie 1.500.00 1.500.00
> PeopleTools Term Totals 22,341.00 22,341.00

— Campus Solutions PRE

Loan 2.250.00 z.250.00

Unsubsidized Fed

bt e Loan 1.500.00 1.500.00

Scholarshis 2,500.00 =2,500.00
Grant 5.000.00 s.000.00

Srant 1.000.00 1.000.00

Srant =.475.00 z.a47s5.00

Curre us=d is US Dollar.

Your financial =id award is_determined frem the infermation srovided
=erelication. If thers is no financial aid disslays cur applisstion m=
progress. Plasss chack back.

AccepTiDECLINE AwaRDH|




View My Financial Aid Award
Federal Aid Year 2008-2009

Loyola Home | LOCUS Home | Sign out

Personal Portfolio
— Student Center Federal Aid Year 2008-2008

— Administrative Center e ; ] e
£ e s s S You are eligible to receive the awards listed below. Pleaze review each award and

SPUHIESSES corresponding message. You may Accept and/or Decline any or all of the awards that are
— Phone Mumbers currently available.

—Emergency Contacls Last Updated: (01/27/2009 10:58:464M Status: MNew Package

—To Do List

— Holds

— FERPA Information

|category |career Offered| Acceptad|Accept/Dacline

Mol Wark/Study Undergraduate 1,500.00 1,500.00
Study/StudentWork
— ParentiGuest Access Eederal pell Grant Grant Undergraduate 4,731, 4,731.00

—Lavdla et Federal SEQG

Srant Undergraduate 1,000, 1,000.00
Grant

[» Academics Eeder Bt Loan Undergraduate 1,000, 1,000.00

Loan

[ Campus Finances
I> Manage Student Records Stz=fford Losn A SRESiEaEisics RIS AGPERELL

I> Search for Classes TR T Scholarship Undergraduate 1,500, 1,500.00
E;ii;ng;gr:::;‘:iemem 7”‘3"""'&%”’5” for goptsie e Uniariiadiata) Shova, 5,000.00
[ Financial Aid Lovols Grant Grant Undergraduate 12,000, 12,000.00
[ Academic Records Vi SRl

> Stuclent Business Office Undergrad AS Grant Undergraduste 2,000, 2,000.00
[ Investor Portal

> Portal Administration
[ Worklist

I Tree Manager

[ PeopleTools

— Campus Solutions PRE Currency usad is US Dollar. acceptall | decline all clear ail | update totald

]

Undergradusate 6,950.00 6.950.00

Undergraduate 3,500.00 3,500.00

43,681.00 43,631.00

Account Tnguiry
Reguest Counselor Action

Beturn to Award Summary Entrsnce Interview Information




What's Next

e Student access to their financial billing data
— Tuition fees and balance information
— Financial Aid award history information

* Consolidate banking institution processes

* Retire systems and business processes that &
replaced by LOCUS




Agenda

o Student Email Strategy
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April 1, 2009




Presentation Purpose

To begin a discussion regarding the
future of student E-mail at Loyola.

LOYOLA




Brief History

Early Student E-Mall

In 2000, offered students Cyrus - Developed by
Carnegie Mellon

In 2005, looked at what other institutions were
offering — Northwestern talking with Google

In 2006, Students Moved to GroupWise
Today there Is much activity in the E-Mall space




Outsourcing Student & Faculty eMail

Percentage, by secior, of inglilutions sporting that they have or
.. now comariing i curisouscesd il serdices, 2008

| I I
) I

TR Casey Green -2008
Campus Computing

I l I Survey

Pubb: Beseach Prvabe Reseach Commi

Inriersie Lirive I ] ] -_ e[ ﬂlltsﬂllmﬂd Qﬂﬂll Slll'\'iﬂﬂ Pl'ﬂ‘llldir

pesceniage of insliutions mporiing that they have or 8 now

. Combrieg b cubsouced el sanvices, by seciod 2008

W oooge W st Wz

« 42% of Institutions Participating Have
Migrated to Outsourced Mail

»28% are Reviewing Options for
Outsourcing Mall

*Of Those Who Did Outsource, 57%
Opted for Google




Who Are These Schools?

/\ 24
b J CEII]IISIUS UNIVERS!l@E

c i L L E G E SAN FRANCISCO

Where leaders are made

Indiana State
s University -

NORTI-;\D—C-:ESTERN GEﬂl'gEtﬂ‘Wﬂ Jrindy

UNIVERSITY UNIVERSITY




Back on the Bandwagon

o Started looking at all the benefits of outsourdog
provider like Google.

« We found these benefits:

GroupWise

Google Apps

Storage Space

100MB

Qver 7GB (and growing!)

Account Retention

180 days

Forever

Collaboration Features

e Calendaring
e TextIM

e Calendaring

e Text IM, Voice, and Video Chat
¢ Google Groups

e Google Docs

Mobility

e BlackBerry Devices
¢ IMAP-enabled Devices

Any data-enabled wireless device via:
o Mobile Web Browser
o NMobile Application

Hardware Maintenance
and Support

Over 20 Servers and Appliances
(induding those that support faculty and
staff)

None

Student Familiarity

None upon entering the University

Most students come to the University with an already
established email account with an outside provider
e 17% of students forward their mail to an outside
provider
o Majority of those forward to Gmail (27 5%)




Began Socializing the Idea

Talked with other schools
Kicked it around internally
Spoke with a few students
Preliminary meeting with Father Salmi




LOYOLA

UNIVERSITY CHCIAGO

Google

What's included?

Google Apps Education Edition is free for educational institutions. In addition, we have add-on security and compliance software that can
be purchased at a 66% educational discount

M Gmail (Google's Email)
7292353GB / account

Agenda

IMAP, POP
Mobile access
Spam and virus protection

Google Calendar
Multiple calendars

Room / resource scheduling
Mobile access

New! Built-in IM. voice and video chat

Google Docs
Word processing
Spreadsheets
Presentations
Mobile access

Google Sites
Team website creation
Embed videos, images. gadgets

hy are we ha

Huce Google Apy

pps?

« What does our environment |

» How would Google Apps fit in
students?

» Next Steps

GOUS[e Google Apps Education Edition
Apps

Loyola University Chicago
Groupwise Proposed E-Mail Syslem

N
N\

ioning and management

way
for dual delivery

e review

LSC REDLINE

Northwestern University
Higher Education

Our students approached us about a
year ago. saying that we needed to
improve our email and collaboration
senices. We actually had our student
government tell us, 'we want you to
implement Google Apps

Wendy Woodward, Director of Technology
Support Services

Read the case study

Abilene Christian University

Higher Education

“Almost every technology decision we
make invohves tradeoffs. weighing the
operational costs against the benefits
gained. With Google Apps. the balance
sheet is very lopsided. The benefits are
tremendous and costs are few

James Langford, Director of Web
integration and Programmi
Read the case study

Arizona State University
Higher Education

Google Apps is helping Arizona State
University become a highly flexible
university that can provide extraordinary
technology experiences for its students
Google's integration of webmail, instant
messaging and calendaring is second to

Kani Barlow, Assistant Vice Pres dent,
University Technology

Read the case study

University of Southern California
Higher Education

Students are so happy to have these
powerfultools. Im excited for the students
because these tools are user friendly.
require very little support, are easy
enough that they can leam on their own
decide what they want to use and what
they dont want to use.

Suh-Pyng Ku, Vice Provost, Executive
Director Continuing Education and
Summer Programs,

1

wic REDLINE

c seness

0:00/4:00 | of:

fetctctcte

»

0:00/3:13 | of,

E0g P

Preparing people 1 lead extraondinary lives

Top 10 reasons to use Google Apps

@ 1. Students willlove you for it

‘Schools tels us that when they ask their studenis what email they'd prefer, they ovenvhslmingly say Gmail

iy had our student

2. Free up your IT

‘Ourstudents approached us about 3 year ago, saying that we needed to improve aur eml and collaboration senices We
vt el us e wan youo implmen Google Age.

Focus your T on actites that add value instead of worying about the uptime of your email senices

standards
schools.

3. Easy to deploy

o ot o nstal, o hadars o buy st ldate your K records and reat youraccunts o get tated. To et withvhatyou sy hae e vork v o
have created a multtude of APs. can point you to gpen source soluions f

Wendy Woodard, Drector o

s« such g mastaning o1 ol andcalentg systm - and cus o h s thtve
el Sy .o kg o (esutees o b sle 10 pete Sappat {sachg, eaming and research. - Tood Sufon Asaitant ics Ghance
A

Get Apps for your
hool

ot sign up to gat started

i experience deplying Appe m

Adar siging for sl monhst 1 0 implement an shemaive e ostd sl sldion, we vntual tumed to Gogle Agps hich e wers sl 0 get p and
running vithin 3 matte of

LOYOLA
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What Would That Mean?

Culture change

Require students to forward all LUC maill to their
personal account — Many do that today.

Students would be given an LUC address, but no
mailbox — Jane Doe would b&éoe@|uc.edu All
messages would be forwarded Jane’s Google, Hot
Yahoo, or whatever account she may have.

Students would self-administer / Be accountable

Alumni who want to stay connected could @
keep their forwarding address.




What are the Pro’s & Con’s?

Pro’'s
e Students don't have to maintain a university antou
e Less daily ITS administrative overhead

 Eliminate student Post Office and storage
maintenance/costs

Con’'s
 Lose abllity to use calendaring with students ith
GroupWise *

* Lose ability for a sender to see If the reclplg(g{gLA
has opened an email sent *

* Same Is true If we move to Google




Who's Doing This

 No one at the University level
e Some High Schools
e Boston College Starting Pilot




Next Steps

e Continue to Socialize Idea with Key Stakeholders:
— Students
— Faculty
— ITESC
— General Counsel
— Student Affairs
— Advancement / Alumni Relations
— Provost Office

e Possible Pilot Group
e Continue Learn/Share With BC
e Possible Soft Roll-Out In the Fall




Discussion

 What concerns can you think of if we made a changg
to student email?

 What haven't we thought of?

Preparing people to lead extraordinary lives




* Enterprise Content Management (ECM)

Implementation




ECM Agenda

ECM Project Overview
Major Accomplishments
Current Status
Value/Metrics

2009 Timeline
Constraints / Risks
Future of ECM

LOYOLA




ECM Project Overview

 Facilitate the implementation of the DocFinity
software to support ECM through-out the University

e Convert data from the existing imaging applicasion

 Utilize DocFinity to augment and support processes
available within the current departmental business
application systems

o ldentify opportunities to integrate DocFinity with
current business application systems

* Review current business processes
— Identify opportunities for improvement




Major Accomplishments

* February ‘09
— Live In Financial Aid and Enrollment Operations

— Re-designed scanning and indexing processes In
Enrollment Operations

e March ‘09

— Kicked-off activities in...
« Advising (engagement with Moran)
« Under Graduate Admissions (replace Imagio)
« Advancement (address immediate PCI needlOYOLA
e Child Law (Back scanning)




Current Status

OVERALL ECM PROGRAM HEALTH

Functional
Lead

Jahn Pelissen

ECM Implementation

‘ Prior ‘Current

Program Components

Financial &id/Enrollment Operations
PSS B30

Undergraduate &dmissions
Poo: 824

Advancement {Compliance)
PS5: 925

Child Law {Back-5canning & Retrieval)
PS5: 926

Academic Advising (Process Review)
P& 927

Amanda Fijal

Lori Greene

Stacy Hughes
Cory O'Brien

Bruce Boyer

Fatrick Boyle,
Justin Daffran

Remarks [ Issues /Milestones
Recent Activity: 2/ sub-projects have been started

Mext Steps: 1) Developing plans and establishing time-lines for all
sub-project activities, 2) Continuing to review options for expediting
the Imagio data conversions.

Recent Activity: CY 2006 data conversion continues, Development

of Peoplesoft integration continues; approx. 50% complete. OIT
development of “hot key” screen scraping undenway.

Mext Steps: 1) Continue CY 2006 data conversion, 2) Continue
development of integration with PeopleSoft. 3) Complete development
of hot key “screen scraping” functionality.

Recent Activity: Held project kick-off mesting.

Mext Steps: 1) Establish timelines for activities and tasks,
Recent Activity: Held project kick-off meeting.

Mext Steps: 1) Establish timelines for activities and tasks,
Recent Activity: 2waiting feedbad: from Child Law to schedule
follow-up activities.

Mext Steps: 1) Schedule DocFinity demn, 2) Establish timelines for
next steps.

Recent Activity: Held Vision / Guidelines meeting with Maoran and
Sponsars, Initial Work Team meeting scheduled for 3/31.

Mext Steps: 1) Hold initial Work Team Meeting, 2) Schedule
additional Work Team Meetings.




Value/Metrics

Financial Aid

Baseline
Meas urement (Imagio)

Hew
Measurement {DocFinity)

Enhanced document security

Unlimited FA access

Managed access to FA docs

Fasterleasier access to images - Integration w/ People Soft, Phase 1
- Student Files

Imagio - Mot Available

Anticipated 50% improvement
(based on current time to access
docs of 2-3 mins)

Fasterleasier access to Images - Integration w/ PeopleSoft, Phase 2
- Documents

Imagio - Mot Available

Anticipated 90% improvement
(based on current time to access
docs of 2-3 mins)

Enhanced annotation system

Limited

Based on user comments

Improved speed of visibility of received documents

Jdays

Anticipated 66% improvement

Enrollment Operations

Baseline
Meas urement (Imagio)

Hew
Measurement {DocFinity)

Improved and enhanced document scanning and indexing processes

Duplication of indexing efforts

Re-engineered process (utilizing
harcodes for scanning & eliminated
redundant indexing steps)

Improved data integnty, preventing the storaging of incorrect indexing values

Mo

Yes, through automated workflow
validation of indexes

Processing of emails and attachments

Mo

Yes - Keeps documents electronic by
eliminating 2 processing steps
(printing & then scanning)

Implementing scanning at WTC to eliminate mail transfer to LSC for scanning

4 Days

Anticipated 75% improvement
(Time that images are made available
to be viewed at L3C)

Hot key screen scrapping from business system to faciliate indexing of documents

Mo

Yes - Improves timelines and
accuracy of indexing

Improved Productivity Metrics / Reporting

Manual

Automated




2009 Timeline

Department

April ;| May

July

Aug

Sept

Financial 4id

Financial Aid Improvements
Advancement (PCI)

Advising (Wave 1)

55 & Hubs (Wave 2)

Under Grad Admissions
Child Law (Back-5canning)
Bursar (CDs)

GPEM

AP

Registration & Records

Advancement (Full)

Project Kick-off

LOYOLA

UNIVERSITY CHICAGO
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Constraints / Risks

Constraints / Risks

* Resources
- Small “focused” project team
- Conflicts with other projects

e Data Conversion
- Taking longer than anticipated

Mitigation Steps
* Resources
- Focus on Resource Planning and Task Assignments

e Data Conversion
- Reviewing our processes
- Discussing options with vendors




Future of ECM

 Planned Implementations (2009)
— Advancement (PCI)
— Advising
— SS & Hubs
— Under Graduate Admissions
— Child Law & Bursar
— GPEM
— A/P

* Planned Implementations (2010)
— Registration & Records
— Advancement (Full)
— System Shutdowns (Imagio, MHC & PV)
— Kickoff of 6+ new areas




DocFinity - Login

DocFinity IntraVIEWER Logon - Windows Internet Explorer
——

af - |g, httpe:/fdocuments.luc, edujdocfinity fintraviewer findex. cfm? frompgm=
o o

File Edit Wew Favorites Tools Help

v

&8 DocFinity IntraVIEWER Logon

INFORMATION

TECHNOLOGY

tories

LOCUS

SEARCH = LINKS
SERVICES

ABOUTUS CAN'T FINDIT? QUICK ACCESS TO ... SUPPORT CENTER

e O e -

Login to the DocFinity IntraVIEWER Application
Please Enter your UserMame (UWVID) and Password

Username: l

Passwo |

Submit I

CHICAGC | ROME | BEIJING
LOYOLA UNIWERSITY CHICAGC - 6525 M. Sheridan Rd., Chicago
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DocFinity — FA Document
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2008-2009 LOSS OF SCHOLARSHIP APPEAL A o
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Student Name: I-'?r 15 LMQW\EU LoyolaiD: L 171 <33 (o

{Please Print) {Your 11-digit Loyola 10 number is on your
student ID card or Financial Aid Award.)

SCHOLARSHIP RENEWAL POLICY

Loyola Academic Scholarships are tuition-restricted and renewable for up to three years as
outlined in your letter of admission, providing you meet the following criteria:

- Complete full-time enrcllment each semester {12 or more cradit hours per term), and

— Maintain a 3.0 cumulative GPA at Loyola for renewal of a scholarship with a value up
to 37,500 per academic year

Maintain a 3.2 cumulative GPA at Loyola for renewal of a scholarship with a value
between $7,501 and $9,000 per academic year

Maintain a 3.4 cumulative GPA at Loyola for renewal of a scholarship with a value
exceeding $9,001 per academic year

- Must remain in good academic and disciplinary standing

Please explain any circumstances that kept you from meeting the criteria outlined in the
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 Annual PCI Compliance

Preparing people to lead extraordinary lives




Annual PCI Compliance

 PCI Compliance Validation
Validation of PCI Compliance is required by the amant bank.
Joint effort between ITS and Cash Management.
ITS T-Shirt estimate at “Medium”, 30-60 days of &ffo
This effort will be required annually.

* Proposed Schedule 2009

April - Prepare PCI Survey

May - Send out PCI Survey and Discovebata Steward assist

June through August - Training & Remediatibhg “Freeze” recognized)
September - Testing and Validation

GOAL: Complete by October 1, 2009

Preparing people to lead extraordinary lives




 Upcoming ITESC Meeting Schedule




FY09-FY10 ITESC Schedule

o April 1, 2009 - Wednesday, 1:30-3:30 PM
— SSOM LOCUS SIS Implementation
— Student Email Strategy
— ECM Project Update
— Annual PCI Compliance

o April 30, 2009 - Thursday, 1:30-3:30 PM
— DWI/BI Strategy
— LUMC Update
— Major Projects Status Reviews - TBD

e June 11, 2009 - Thursday, 1:30-3:30 PM
— Subcommittee Reports
— Project Portfolio Prioritization

July 23, 2009 - Thursday, 1:30-3:30 PM
— Prioritization Results/Finalize POR

September 3, 2009 - Thursday, 1:30-3:30 |
— Subcommittee Reports
— FY11 Budget Submissions Review
— FY11 Budget Input from Subcommittees

October 15, 2009 - Thursday, 1:30-3:30 PM
— Major Projects Status Reviews
— LUMC Update

November 19, 2009 - Thursday, 1:30-3:30
PM

— Major Projects Status Reviews
— Review Scorecard/Process

December 15, 2009 - Tuesday, 1:30-3:30 |
— Project Portfolio Prioritization




