Student Email Recommendation - 12,16.09

The Changing ace of Email

» Nearly all students maintain outside personal email
accounts

+ Across K-12 and higher education, students are doing
less with email and more with social networks to
communicate with friends and family

» Universities are getting out of the business of being
an email provider

Loyola’s In A Good Position Today

« Prior to 2006 we were receiving numerous
complaints

Outsourcing to a provider was just
becoming available - but not ready for
primetime
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GroupWise Outsource Forward No Email Service Provided
» We leveraged our licensing agreement with Email Address *  student@luc.edu *  student/®|oyola.uc.edy *  student/®|uc.edu *  Unknown
Movell, and with a modest hardware LUC Vanity Retum Address " Yes " Yes *  Provider Dependent \ * HNo ‘
investment, moved students to GroupWise v i el e —— e \_Fr Y A
i 2 : Storage Space ' 100MEB *  7GB and Growing " Provider Depe ndent Provider Depe ndent l
. Today the environment is stable Account Retention * 180 Days =No Archiving ®*  Forever ®*  Provider Depe ndent Provider Depe ndent
+« Meed to plan now far where we want to be Collaboration Features " (Calendaring = Calendaring *  Provider Dependent * W\ Provider Depe ndent
in the future ' TextiM = r;:rﬁlM.T\mice:;a Video Chat
= “Dffice” Type ucks
M obility " Blackberry Devices Ay data-enable Wireless Device via: Provider Depe ndent, but typically any data- Prowider D
y = *  IMAP Enabled Devices T Nobile Web Browser enable Wireless Device via: data-enable
Loyola’s Current Environment *  Mobile Aplcaton """ Mobil Web Browsr .
X *  Mobile Application .
« 20,000 + Mailboxes "I Self-Service Functionality " Password Changes = Password Changes = WVID w
2 ; \ - UvID *  Aligs Creation (up to 3) * Account Deletion
= Stable Environment *  Forwarding *  Account Deletion
« Email forwarding is optional P - Student Familiarity " None upon entering = None upon elntlerlng Ln-elnla = Most stu«;lem's come to Loy ola with " come to L:cr-,lola
. Loyola unless an existing Gmail /M5 an established email account
- 11% of students forward their @luc.edu User
mail to outside providers: Receipt Motification Capabilities " Yes ®*  Yes, with effort ®*  Yes, with effort .
Global Address Book " Yes = Yes, with ITS effort ®  Yes, with ITS effort * No ’
» 32% of those to Google DAP Rt viication T Yes  es " MNo \
= 15% to Yahoo User Support " Loyola FAQ [ ITS * Loyola FAQ [ Provider online = Loyola FAQ [ ITS Website for general
. Website for general support for general guestions guestions
» 8% to Hotmail questions v Additional student support v Student support provided by TS
» Official University e-mail sent to University *  Student support pro;'-?led by ITS department departme nt
. provided by ITS *  Additional non student
pr’t)"f'lded account departme nt support [Who will provide?)
« Relatively few email complaints from students . e — - . . -
ccount Retainable r umn L o L ES L BS ES
— Maintenance & Supporn *  BServers and = Portal Servers (SADA Systems) * Mo additional servers/applia nces I * Mo additional servers/applianc
Appliances
—— ————————————




Stakeholder Meetings: ;

o Students (USGA & Focus Groups)
« Student Development

Provost Office

Enrollment Management

Alumni Relations

uMc

« Students prefer a move to Google’s G-mail
primarily due to familiarity and for
increased space

« Most stakeholders neutral on options as long
as we don't lose functionality

« No one keen on personalized retumn
addresses (cooldude@yahoo.com) that
comes with forwarding

« Benefit to Alumni and Alumni Relations with
outsourcing to Google or Microsoft

+« Mo significant cost or resource savings on
any of the options

RECOMMENDATION: Commence negotiation with
Google to outsource student email. Determine
phased or full cutover approach with target laundh

Fall 2010. Google

Next Steps:

sContract review with input from
«Conversation with implementer

Portal with LDAP authentication

Automated provisioning / depravislnniﬁﬁl"'“'ll';";';(’,f{,,

Migrate current mail and contacts

2009 Casey Green Study Al Pubiic = Private | Public4-Yr Private £-Yr | Commnuity
Instituticns Univ Univ Colleges Colleges Colleges
Is your institution reviewing or converting to outsourced/
hosted applications (pescentages, fall 2009)
Hedted [ outsourced amad
Stucents
No 18 182 211 27 213
Uncer review M2 296 e 4ar BT
Convering 0/ now usng 0 523 411 nB6 500
Facaly
Ny o 8.5 8.1 65 661 0B
Uncer review 210 3 3 F] 232 224 48
Corvering 10/ now using 80 92 91 T4 ns 19
Peny et | [
Gocge 53 647 585 617 403
Merosoft B3 324 49 33 584
Zman 83 29 45 50 13
No _ nI %8 School
Uncer reven 58 132 68 Boston Collegs
Corvering 10/ now LEng 168 132 ¥4 Canisus College
Procuet T College of the Holy Cross
Googe Asoicatons 634 811 722 Cralghton University
Mesoso® O%ee Live %6 By 74 Fairfield University
Fardham University
Georgetown University

Sample of schools that have already gone Google:

http://www.google.com/a/help/intl/en/edu/index.html e

Gonzaga University

John Caroll University

Le Mayne Callege

Loyola College in Maryland
Loyola Marymount University
Loyala University New Orleans
Marguette Unkearsity

Regis University

Rockhurst University

Saint Joseph's University
Saint Louis University

Santa Clara University
Seattle University

Spring Hill College

The University of Scranton
University of Detroit Mercy
Univarstty af San Francisco
Wheeling Jesuit University
Xavier University

Student Email Solution

+Layout the deployment calendar

Outsourced/In-House

Hosted Imap/POP3 /Webmail In-House
Google Apps for Education Outsourced
GroupWise In-House
Exchange In-House
Google Apps for Education Outsourced
Mirapoint Messaging System In-House/Appliance
Google Apps for Education Outsourced
Hosted POP3 /Imap/Webmail In-House
Mirapoint Messaging System In-HousefAppliance
Google Apps for Education Outsourced
Exchange In-House
Hosted POP3 /Imap/Webmail In-House
Hosted POP3/imap/Webmail In-House
Exchange {Possibly moving to MS Labs)  In-House
Hosted POP3 /Imap/Webmail In-House
Exchange In-House
Squirreivail In-House
Google Apps for Education Outsourced
GroupWise In-House
Exchange In-House
1PSwitch Imail In-House
Hosted POP3 /Imap/Webmail In-House
Hosted POP3/Imap/Webmail In-House
Google Apps for Education Outsourced
Google Apps for Education Outsourced
Exchange In-House
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