ITS Major Initiatives
FYO7 - Q3-Q4

Academic and Administrative Student
Faculty Support Initiatives Technology Support

» Faculty/Staff Storage Expansion » Enterprise Imaging strategy > Wireless Expansion
b Student System BCDR Failover » Digital Signage Pilot and Plan » DMCA Awareness Campaign

» Remote electronic Classroom Mgmt. » Upgrade Online Rambler > Wellness EIectr.onic Medical
» Locus Enhancements (13) Bucks Capability Records Planr'wlng

& Upgrade Planning » LDAP Authentication with LUMC > Evaluate Media Storage and
» Information Commons » Blackberry Extended Pilot streaming Environments

» Blackboard Upgrade to 7.2 P Credit Card Processing Solution »Improve Use of Lab “Real estate”
» TeamSpot Collaboration Suite

Continuous
Infrastructure L7 Service Development

» BCDR Avian Flu Preparedness Plan » Pll Policy Development (PIRG)

» Data Center Design, Planning » Launch ITESC Sub-committees

and Construction » PMO, QA, Architecture, Phase ||
»Telephone switch relocation planning » Call Center System Implementation
» ISP Connectivity & Bandwidth » Review Internal Escalation Process

Increase » Review Electronic Records Retention

» Intra-campus Videoconferencing » Redesign ITS Web Presence
» Other Construction Initiatives (6)




